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Management Systems: Designing & Developing a Lean
Management System
with Peter Watkins, Senior Lean Coach - Lean Enterprise Academy

7th April 2025 2 Paddington Village, Liverpool L7 3FA

Background

A robust Lean Management System starts with ensuring the “day to day” work is performed to
current standards and kept stable when problems occur — A Performance Management System.

This foundation must be in place before you start planning & organising any improvement
activities to achieve Long Term Goals & Objectives (Management System for Improvement),
otherwise improvements won't be sustained!

Objectives

A critical dimension when transforming your organisation is to ensure the necessary leadership
activities and behaviours are in place to support and sustain the changes required.

The purpose of this workshop is:

« To explain and understand how to situationally design and develop a Lean Management
System at every level/area to supports daily performance & improvement.

« Understand how to avoid management systems failures by addressing the key success
factors needed.

o Learn how to evaluate and diagnose “Gap’s” your current your current management
system.

« Confirm your own understanding of why two types of management systems are required in
an organisation.
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Related Materials

« Management System — Performance Teach Poster
« Management System — Performance Teach Poster Facilitation Guide

Agenda for Workshop

o Introductions / Network

o LEARN - Management System for Performance (MS-P)
o DO - Practical MS-P Simulation

« LEARN - Management System for Improvement (MS-I)
o DO — GAP Assessment of Your Management System

o Q & A/ Final Reflection

What's Included with Workshop Package:

o Pre- Workshop Online Basic Course

Teach Posters to take back & use in your own organisation

Leader Facilitation Guides to support Teach Posters

Practical Exercises / Simulation

Assessment for GAPs in Current System

o Examples for Visualisation, Management Routines, Problem Solving and much more....

Workshop Benefits
Through instruction, small group discussions, exercises and simulation, participants will:

o Learn about the key elements when designing a Lean Management System for
Performance and Improvement.

o Go through examples of deployment and Management routines to ensure PDCA of
leaderships & improvement activities at each level.

o Simulate a Performance Management System Development

« Discuss and reflect on how to go beyond where you are now — to close the next set of
gaps (problems) in your management system.

Who Should Attend?

» Leaders, management teams, lean practitioners and teams wanting to accelerate and
improve their capability in developing a lean management system successfully.

» Lean practitioners wanting to learn how to improve the effectiveness of their current
management systems.

o Leaders & Management teams wanting to understand their role in helping to sustain and
accelerate the application of Lean Thinking & Practice throughout their organisation.
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« Organisations at any stage in a Lean transformation that are struggling with:
o Failures to sustain the results from past performance / improvement efforts.
o Problem Solving & Improvements not achieving the required results.
o Improvements not impacting business performance fast enough.
o Aligning and connecting leadership & activities — up and across an organisation.

Notes

« Attendance - 1 Day Workshop

o Class size — Maximum 20 people per day

o Timings — Each day will run from 09:00 — 17:00 breakfast & registration will be available
from 08:00

o Cost — £460.00 (excluding VAT) per delegate

o Materials — A PDF copy of the materials will be available via the Lean Enterprise Academy
website

« Facilities — Breakfast, refreshments and lunches will be provided by LEA

Secure your Workshop Place Here

We can also run these workshops in-house at your convenience, if you would like to
explore this option, please contact us at info@leanuk.org or submit a contact form
here.

Follow up (optional)
If you want additional Coaching Support , either Online or Face to Face , the LEA can provide this
on request.
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