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What are the 7 PS Tools?

Basic techniques that are useful in solving 
problems concerning safety, quality, costs,  

volumes etc. that arise in the work place.

The Seven Tools are usually considered to be:

• Pareto Diagrams

• Cause and Effect Diagrams
• Graphs & Control Charts

• Check Sheets
• Histograms

• Scatter Diagrams
• Stratification

www.leanuk.org LEA 7 PS Tools Ver1.0

Don’t try to go it alone!
Study the “7 PPS Tools” 

and make them work
for yyoouu!
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