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TechnipFMC At a glance
TechnipFMC is a leading technology provider to the traditional and new 

energies industry; delivering fully integrated projects, products, and services

21,000~
Employees

39
Countries

Key facts

$7.8B
Total Company Revenue 2023

18 
Vessels

Run TFMC 

Subsea Video

Vision

To enhance the performance 

of the world's energy industry.

Purpose

Bringing together the scope, know-how 

and determination to transform our clients' 

project economics.

https://youtu.be/WqzoFJR136A?list=TLGG4EkKhQow_iAxODAyMjAyNA


3

Core values and foundational beliefs guide our behaviors
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What is Lean Leadership?  
Lean Leadership inspires and empowers people to lead prevention and improvement 

activities by eliminating wastes in their processes to solve everyday business problems 

and drive impactful results.  Lean Leadership aims to: 

Process 
Performance

Lean 

Culture+ + =

Define true north, establish 

strategic vision and 

objectives for business 

alignment and

execution excellence.

Drive the development of lean 

leadership behaviors and 

ultimately a high-performance 

culture of prevention and 

improvements.

Eliminate wastes, non-value 

added activity from the business 

to maximize value and meet 

customer’s expectations.

Demonstrate sponsorship and 

commitment to sustain the 

Lean culture with employee 

and team recognition and 

celebration.

Focus

PeoplePurpose

Lean Leadership focuses on the 3P framework that enables us to lead a 

prevention and improvement culture as the way we do business everyday:

LEAN
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Subsea Services Norway/UK - Europe

Dunfermline

Aberdeen

Bergen

Kristiansund

Florø

Baku

Bergen Quay Side facilities

 Headquarters in Bergen Norway for 

Subsea Services Europe

 850 Employees

 Offshore & Onshore Services

 Mobilization and demobilization

 New build, overhaul, and recertification

 Worldwide rental tool pool

 Significant growth 2021- 2024

Bergen Office & Service Center
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Who we are:

Alexander Aske

VP Subsea Services 

Europe

Øystein Varden

Director Onshore Services

Julie Garmann

Supply Chain Manager



How we built a lean management system

Our experience & Key Learnings
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Industry Transformation – LTF
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Value-Driven Purpose

1
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Value-Driven Purpose

What problem are 

we trying to solve?



2

2

How do we do and improve the work
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1. Defining the purpose

2. Train the leadership team

3. Send the shop floor workers 

on a 3 day training

4. Hire the best consultants

Questions

What would be your top 

priority when starting your 

lean journey?

2
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From Instability to a Lean Operating System
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WORLD-CLASS LEAN INDUSTRIES
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YTD March 2023:
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Our target was to 

Reduce incidents
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Learning points

1. Define and communicate the purpose of the change you want to achieve

2. Define the problem you are trying to solve

3. Be conscious of the split between performance and improvement

4. Management involvement is key to drive implementation

2



3

3

How do we develop the 

capability we need?
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1. Problem-solving skills

2. Leadership skills

3. Spare capacity in your team

4. Understand your capability gap

5. Get the consultants team included as 

part of the Lean execution journey 

Questions

What are the key capabilities 

when implementing lean? 

3
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Timeline for Lean training 
for Management team

4-6 Oct 22 
Project Start

2022

4-6 Oct 2022

Dunfermline 
Lean Journey

14-16 Nov 
2022

Lean 
Management 

training L2 
Managers

14-16 Feb 
2023

Training part 2 
– Teach level 3 

managers

21-23 Feb 
2023

Dunfermlin
e Go and 
See with 
level 3 

managers

23-25 May 
2023

Review 
Obeyas 

Management 
Routine

Coach L3 
managers

16 Nov 2023

VSM teach
session and 
workshop

21-23 Nov 
2023

RPS report 
out, MS 

Improvemen
t focus 
session

2024
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Lean Management Training
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Management System Performance Training 
Leaders Teach and Coach
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Value Stream Mapping
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RPS Report Out
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Timeline for 5S Training of Workshops/Warehouse Personnel

W33 Project 
Start

W 33 2023

W38

HALL B 
Green Eq.

W40

HALL F 
FCM, 

Orbital, 
Choke

W41

B14

Rig

W43

HALL G 
XT

W45

HALL G 
Recert

W46

HALL D 
WOCS & 

Reels

W50

HALL C 
Landing 
String, In 

Storage Main.

W51

HALL H 
TEST

2024

2024

W6

B20 

Kristiansund

W8

HALL A1 
HALL A2 

SCM, Manual 
Machining

W10

B9 

Vessel

W12

B11 B15 
Warehouse

W14

B6, HALL E, 
Sotra Kran 
Warehouse

W16

FLORØ

W16 
2024
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5S journey: Workshop Green Equipment

W33 Project 
Start

W 33 2023

W38

HALL B 
Green Eq.

W40

HALL F 
FCM, 

Orbital, 
Choke

W41

B14

Rig

W43

HALL G 
XT

W45

HALL G 
Recert

W46

HALL D 
WOCS & 

Reels

W50

HALL C 
Landing 
String, In 

Storage Main.

W51

HALL H 
TEST

2024

Before After
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Learning points

1. Define and plan people development skills needed

2. Train the leaders in coaching and developing lean skills 

3. Do it yourself so you can teach others

4. Repeat the message and training material

5. Make your employees shine – reward the behaviors you like

3
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Management System and 

Leadership Behaviors

4
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1. True North is setting direction

2. To get quick and transparent feedback to enable 

fast adjustment

3. Management routines - (daily, weekly, monthly)

4. Visualization of problems and value stream health

Questions

Where do you need to 

focus when building a 

management system? 

4
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Subsea Services - what to prepare for?

Assumptions: 

 The customers knows what they need 

 The teams know how to deliver it 

 Nothing will change along the way

Assumptions: 

 The customer discovers what they need

 The teams discover how to deliver it 

 Many things change along the way

Henrik Kniberg Henrik Kniberg

Predictive process = cannon ball Adaptive process = homing missile 



32

Leadership
L

1

L

2

Procurement

Engineering support

Service 

Lines

Offshore

Teams

Rental

TSP
L

3

Warehouse & Logistics

Service 

Lines

Workshops

Teams

Service 

Lines

Workshops

Teams

Onshore Services Offshore Services AddOn Engineering

Inbound
Plan & 

Procure
Execute Deliver Inbound

Plan & 

Procure
Mobilize Offshore Demob

SDS

SDS Projects
AddOn 

Projects

Engineering 

Projects

L

3

L

4
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L1 – Performance - Obeya Meeting Agenda – Wednesday 09:00
1st Week in Month 2nd Week in Month 3rd Week in Month 4th Week in Month

Performance Metrics Board

• KPI Update - People

• KPI Update – Safe Days

Performance Metrics Board

• KPI Update – Quality

• KPI Update – OTD

Performance Metrics Board

• KPI Update – Finance

Performance Metrics Board

• KPI Update –

Value Stream Health Board

• Update People Manning

• Update Safe Days

• Update Quality QN (High) & DT

Value Stream Health Board

• Update People Manning

• Update Safe Days

• Update Quality QN (High) & DT

Value Stream Health Board

• Update People Manning

• Update Safe Days

• Update Quality QN (high) & DT

• Update Resource Utilization

• Update Variance

Value Stream Health Board

• Update People Manning

• Update Safe Days

• Update Quality QN (High) & DT

Action Register Review & Update Action Register Review & Update Action Register Review & Update Action Register Review & Update

L1 – Improvement - Obeya Meeting Agenda – Wednesday 10:00
1st  Week in Month 2nd  Week in Month 3rd Week in Month 4th Week in Month

HSE Improvement Board

• Plan / Progress / Actions / Help

Planning Improvement Board

• Plan / Status / Progress / Action

Obeya L2 & 

Visual Management WS/WH

• Plan / Progress / Actions / Help

Add-on OTD Improvement Board

Plan / Progress / Actions / Help

HSE Improvement Board

• Plan / Status / Progress / 

Actions

Planning Improvement Board
• Plan / Status / Progress / Action

Obeya L2 & 

Visual Management WS/WH

• Plan / Progress / Actions / Help

Add-on Improvement Board

Plan / Progress / Actions / Help
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Performance focus 
in our Reception Area
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Learning points

1. Don’t be afraid of making problems visible

2. Just do it – get the board up and start

3. It’s easier to get help and focus on problems when they are visible 

4. Avoid excessive escalation, solve problems at the lowest level possible

4
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Basic Thinking

5
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Basic thinking and culture

Subsea Services Norway UK – Lean Transformation Journey



Simple big rules
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Guidelines for our Transition – Basic Thinking

 10 Golden Rules

 Supports the basic thinking

 Common Language

 Test our individual understanding and as a team
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking



56

Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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Simple Big Rules for our Transition – Basic Thinking
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2022

Purpose

Knowledge

2023
Performance
Management 
System

2024

Strategy 
implementation

Performance 
Improvements

Plan for 
everyone

2025

Continuous 
Improvements
Sustainability

True North

What's next?

People Development 
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What questions do you have?
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Key learnings

Culture is about our 

habits and behavior. 

How do we change 

culture?

Use your own language

decode and explain

Act your way to a new 

way of thinking!
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Key learnings

Culture is about our 

habits and behavior. 

How do we change 

culture?

Use your own language

decode and explain

Act your way to a new 

way of thinking!



Thank you for listening!
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