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Networking Activity (Tuesday Evening)

UK
Lean
Summit
2024

Cains Brewery
Welcome drinks 
and food provided 

Address: 
Cains Brewery 
Village, Stanhope 
St, Liverpool L8 
5XJ

Time: 
6:30 pm – 8:00 
pm 

ArCains Retro 
Arcade
(Next to Cains 
Brewery)

Time: 
8:00 pm – 11:00 
pm 

Space 9

Space 8

Spaces  
6 & 7

The Atrium

Spaces 
1 & 2

The Axis

Scan for: 
• Digital Agenda
• Presentation 

slides 

UK
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Summit
2024

UK
Lean
Summit
2024

Lean Lab

Meet the 
Speakers

Keynote 
Room

UK
Lean
Summit
2024

Wi-Fi (Open Access): RCP Wi-Fi 

UK Lean Summit 2024 Agenda



Activity Location Time

Introduction and Welcome | Lean Enterprise Academy (LEA) Spaces 1 & 2 9:00 – 9:15

The Democratisation of Lean – 7 Challenges for our Time & the Lean 
Transformation Framework | LEA

Spaces 1 & 2 9:15 – 9:45

Kaizen - Using No-Code and AI | Mike Moore & Associates Spaces 1 & 2 9:45 – 10:15

Morning Learning Session Speaker Introduction Spaces 1 & 2 10:15  – 10:20

Coffee, Tea & Networking

Lean Learning Lab | LEA

The Axis

The Atrium
10:20 – 10:45

CHOOSE ONE: 
Business Process Improvement | Collins Aerospace Spaces 1 & 2 10:45 – 12:15 

CHOOSE ONE: 
How to Develop A3 Problem Solving Capability | Canal & River Trust Spaces 6 & 7 10:45 – 12:15

CHOOSE ONE: 
How to build a Lean Management System for Subsea Services | 
TechnipFMC

Space 8 10:45 – 12:15

CHOOSE ONE: 
Design Thinking and Lean Product and Process Development (LPPD) | 
Professor Josh - Hsiu Hung 

Space 9 10:45 – 12:15

Lunch, Networking & Meet the Speakers!

Lean Learning Lab | LEA

Axis/Atrium

The Atrium
12:15 – 13:15  

Flexible Motivated Members! | Toyota Lean Management Centre Spaces 1 & 2 13:15 – 13:45 

Culture Change at CSL Seqirus | CSL Seqirus Spaces 1 & 2 13.45 – 14:15

Afternoon Learning Session Speaker Introduction Spaces 1 & 2 14:15 – 14:20

CHOOSE ONE: 
Using Lean to Develop Virtual Processes | Weightmans Spaces 1 & 2 14:20 – 15:45

CHOOSE ONE: 
How Toyota Develops Capability | Toyota Lean Management Centre  Spaces 6 & 7 14:20 – 15:45

CHOOSE ONE: 
London Stone: A Lean Transformation Story | London Stone Space 8 14:20 – 15:45

CHOOSE ONE: 
The CSL Seqirus Lean Journey | CSL Seqirus Space 9 14:20 – 15:45

Coffee, Tea & Networking

Lean Learning Lab | LEA

The Axis

The Atrium
15:45 – 16:15

Jim Womack on Lean Thinking | Jim Womack Spaces 1 & 2 16:15 – 16:45

Day 1 Close | LEA Spaces 1 & 2 16:45 – 17:00

UK Lean Summit 2024
 

Day 1 (Tuesday) 
 

Day 2 (Wednesday) 
 Activity Location Time

Introduction | LEA Spaces 1 & 2 8:30 – 8:40

Creating a Lean Culture, the Mancunian Way | Hologic Spaces 1 & 2 8:40 – 9:10

Lean Transformation Research  - 2024 Update | LEA Spaces 1 & 2 9:10 – 9:40

Developing LPPD Capability | Professor Josh - Hsiu Hung Spaces 1 & 2 9:40 – 10:10

In search of Werewolves, the Future of Mobility? | Toyota GB Spaces 1 & 2 10:10 – 10:40

Morning Learning Session Speaker Introduction Spaces 1 & 2 10:40  – 10:45

Coffee, Tea & Networking

Lean Learning Lab | LEA

The Axis

The Atrium
10:45 – 11:10

CHOOSE ONE: 
How to Develop Rapid Problem Solving Capability | Hologic Spaces 1 & 2 11:10 – 12:40 

CHOOSE ONE: 
How Toyota Develops Capability | Toyota Lean Management Centre  Spaces 6 & 7 11:10 – 12:40

CHOOSE ONE: 
The CSL Seqirus Lean Journey | CSL Seqirus Space 8 11:10 – 12:40 

CHOOSE ONE: 
London Stone: A Lean Transformation Story | London Stone Space 9 11:10 – 12:40 

Lunch, Networking & Meet the Speakers!

Lean Learning Lab | LEA

Axis/Atrium

The Atrium
12:40 – 13:45  

The Lean Tech Manifesto | Theodo Spaces 1 & 2 13:45 – 14:15 

Afternoon Learning Session Speaker Introduction Spaces 1 & 2 14:15 – 14:20

CHOOSE ONE: 
Core Leadership Skills and Behaviours to Lead Lean | LEA Spaces 1 & 2 14:20 – 15:45

CHOOSE ONE: 
Design Thinking and LPPD | Professor Josh - Hsiu Hung Spaces 6 & 7 14:20 – 15:45

CHOOSE ONE: 
Business Process Improvement | Collins Aerospace Space 8 14:20 – 15:45

CHOOSE ONE:
Using Lean to Develop Virtual Processes | Weightmans Space 9 14:20 – 15:45

Coffee, Tea & Networking

Lean Learning Lab | Lean Enterprise Academy

The Axis

The Atrium
15:45 – 16:15

Pulling the Lessons from the Last 2 Days Together | Jim Womack & LEA

Feedback Sheet Completion
Spaces 1 & 2 16:15 – 16:45

Day 2 Close | LEA Spaces 1 & 2 16:45 – 17:00


