Engaging Everyone to Improve the Work
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-| Service Delivery
; Standardisation & Efficiency

3 Innovation & Improvement

Employees Schedules
Machinery Tasks
Consumables Frequency
Employees Systems of work
Training Client Requests

Management Systems
Reactive Works

Employees

New ways of working

New Equipment

Different sequences/processes



A Facilities Management
Company Invested in LEAN



@ I The Structure Site Team

Site Lead

Service

Excellence
Champion

Service
Excellence
Lead

Sponsor
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o I The Program

| Initial Activity Plan (This proposal) | Who || 0ct | Nov [ Dec | Jan | Feb | Mar | April | Moy | Jun | Juy | Aug | Sept

Introduction & Lean Fundamentals

Stage 1 Standardised Work
Implementation

Stage 2 RPS & MS-P

Implementation

Stage 3 RPS & MS-P
Implementation

Stage 4 — Report Out / A3 Status & CI Plan

Ongoing CI Plan Implementation

LEA / IFM Site
Leaders

LEA / IFM Site
Leaders

SE Champions

LEA / IFM Site
Leaders

SE Champions

LEA / IFM Site
Leaders

SE Champions

LEA / IFM Site
Leaders

SE Champions

A

A

A
A

A Weekly Online Coaching

Note — Pull Based Coaching Support
. Min Std — 1 Visit Per Month / 1 hr
Online each week






, IStandardised
‘ Work - Washroom

244 touch points

Total cleaning time - 2 hours 42 mins

Biggest observation - Overproduction

Cubical clean took 7 minutes (average

for each cubical)
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* Biggest observation - Overproduction

Standardised
Work - Washroom

* Equipment not suitable

e 66% Non Value Added
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IStandardised
‘ Work - Washroom

Group session

Go through waste
Go through process
Create Job Instruction




N I Standardised
| - ®Work - Washroom

Finding the lowest repeatable
time (2.30 minutes average on each)

Removal of extra work (removing 2
steps from process)

4.30 minute time reduction per cubical

e 117 Touch Points

* 1 hour 24 mins total cleaning time
for the entire block

1h 18 minutes per day
9h 10 minutes per week
36h 40 minutes per month




@ I Exercise - Feedback

This Photo by Unknown Author is licensed under CC BY-NC



https://sherreymeyer.com/tips-for-juggling-multiple-writing-projects/
https://creativecommons.org/licenses/by-nc/3.0/

Managing
Performance




What questions do you have
for us?




