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Darren Walsh, Director & Leadership Coach, With Making 

Lean Work & Lean Enterprise Academy Ltd

With over 25 years experience working with the likes of 

Sega, Boston Scientific, Parker, Zodiac Aerospace. 

Delivered training and coaching to more than 1,200 delegates and for 

business sector leaders in Europe, helping them discover a better way to 

make lean and continuous improvement work for their organisations.

My main focus area, is seeking to discover why organisations 

and business leaders around the world struggle to make 

lean and continuous improvement work in their 

businesses. 



➢ About challenges IBERIA faced and how they responded

➢ The 4 key primary processes that enable every organisation

➢ How to plan, map and implement value stream improvement 

➢ How to Identify waste and develop a future state improvement plan

➢ The 8 lean guidelines that make a value stream lean

➢ Creating flow in non-standard environment of maintenance, service and repair 

➢ How to manage unpredictable work 

➢ Challenges in mapping and implementing the future state
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Up to 1 
year

4 RTO 
Types

Some 
Oper: 
4/6m

Up to 3 
months

Parked Aircraft – Main visual differences Stored Aircraft – Main visual differences 



Landing Gear 
fully covered

Engine fully 
covered

Cockpit and doors covered

Up to 1 
year

Free Landing 
Gear

Engine small gaps 
not covered

Free Cockpit

Parked Aircraft – Main visual differences Stored Aircraft – Main visual differences 
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Implementation

Preparation

Current State Drawing

Future State Drawing

Planning

4 primary processes in an organisationSource: Learning to See, Mike Rother, John Shook



Not identifying and completing pre 

Implementation 
Problems







Source: Learning to See

Mike Rother, John Shook
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How do I know 
what to work on 

next?
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In order to properly control and manage our resources and capacity we 
designed a booking slot system

RTOBooking.com concept

• Improved customer support. A 
place where all the customers 
can: 

• Check the availability of 
slots in our organization

• Book slots

• Visual management of current 
situation making easier the 
planning and control of the 
works to be performed
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A32X Storage RTO - June

Book these slots?
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Three leadership routines:

2020

2021

2022
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