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Darren Walsh, Director & Leadership Coach, With Making
Lean Work & Lean Enterprise Academy Ltd

With over 25 years experience working with the likes of
Sega, Boston Scientific, Parker, Zodiac Aerospace.

Delivered training and coaching to more than 1,200 delegates and for
business sector leaders in Europe, helping them discover a better way to
make lean and continuous improvement work for their organisations.

My main focus area, is seeking to discover why organisations
and business leaders around the world struggle to make
lean and continuous improvement work in their
businesses.



Learning Cbjectives

> About challenges IBERIA faced and how they responded

> The 4 key primary processes that enable every organisation

> How to plan, map and implement value stream improvement

> How to Identify waste and develop a future state improvement plan

> The 8 lean guidelines that make a value stream lean

> Creating flow in non-standard environment of maintenance, service and repair
> How to manage unpredictable work

> Challenges in mapping and implementing the future state



Housekeeping

»Safety: Alarms, Exits & PPE

céo »Comfert: Breaks, Restrooms, Connectivity

»5Style: Learning

AR >Materials: PDF



Introduction & Challenge

60 Seconds Each

B > what's your business and imnprovement challenge?

B > /ho you are?

B > /our orqganisation and role?
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COVID pandemic started for us exactly like yours...
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But... this is what especially happened to us...
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Europe Air traffic

February 28th 2020 March 27th 2020




Hundreds of Aircraft grounded...
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Hundreds of Aircraft grounded...
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Unevenness In the system. Where is the Flow 7

eriskusnadi.wordpres

= Capacity

Whip effect

IEI



What

s the work to be done what are we trying to solve?
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Two preservation types with different requirernents for Return to Operation

Parked Aircraft — Main visual differences | Stored Aircraft — Main visual differences

Some
Oper:
4/6m

Up to 3
months
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Two preservation types with different requirernents for Return to Operation

Parked Aircraft — Main visual differences | Stored Aircraft — Main visual differences

Some
Oper:
4/6m

Up to 3
months
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Landing Gear
fully covered

Free Landing
Gear
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Aircraft Parking Headache

LMZ agron - Conthguee

>

L5

. Y n,'."-' g
£a% (-f’%ﬁ/’.’/ﬁflf dJic

o Toralbealiely enan e sefety a7 2 Dood sl 2reircn ne s

s

o Tolero opune i wen kg sle e st Logel o Ten conlinguas vl qedss sy s ope 4l Lo e

16 1By



From home working to keeping people safe at work:

Seeing the opportunities & grasping
the situation...
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Learning to See - Go & understand the work.

700 CM!
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The journey from service to ship to service tc shelve..,




Value Stream Mapping / Transformaticn steps

Source: Learning to See, Mike Rother, John Shook
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Current State Drawing
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Future State Drawing

'

Planning

y

Implementation

Agreeing on what process to study (product family}, how
to map it, who will participate & logistics

Agreeing on a well understood map of the current situation

Agreeing on a shared vision of a lean future state

Agreeing on how to implement the future state plan

Agreeing on implementation and next steps

4 primary processes in an organisation
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Value Stream Mapp
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- Mapping Problems —

Preparation
Problems

Implementation
Problems

— Mat salecting the right value strearm to map

— Not identifying and completing pre wark

— Seaping [Ssues! seope creap

— Laadarship (Y1)

— Mapping Technical |ssuas jep no eag b me laadir

— Stratesy for dewvelaping the Future State VS

— Resistance and reaction to report oats

— Aunningaut of steam

—r Mat meeting ohjactives (Time, Budget & Result)

— Campetingf new prajects

ng / Transtormation steps

Potential Direct Causes

- Making assumptions, not knowing how to prioritise
value streams.

- Gaps in knowledpe & capability (not gathering relevant
data).

- Lack of leadership throughout the value stream
transformation
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Parking & Storage Current State map
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Designing the Future State

Making a Value Stream Lean ?
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What made our Value stream Lean(er)

=

=

~o

What is the Takt Time?

Where or will you produce to finish goods(Supermarket) from which the customer
pulls, or directly to return to flight?

Where can we use continuous Flow / FIFO?

Where will we need to use the supermarket Pull system to control the producticon
of the upstream process?

At what single point in the production Chain {the pacemaker process will we
Schedule production?

How will we level the production mix at the pacemaker process? Interval / Pitch
What incremental work (NVA) will we consistently release and take away from the
process?

What process improvement will be necessary? Source: Learning to See
Mike Rother, John Shook



How fast should we produce at the pit stop?
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1080 Minutes / day
4,5 Planes / day

\\

TaktTime =

\\

-
= 240 Minutes / Planes

Improve the process Performance by identifying the bottle neck
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A closer look with Eyes for Flow...
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2 wheel turns

FTS Parking Flow sequence & month RTO | NOW

INIT 7D 15D 7D 7D 1MT
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The big advantage of the flow Parking
preservation is its repeatability!
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Joining divided processes — Finish Goods Strateqy

How do I know
what to work on
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Parking Flow layout

In sequence,
setting to
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Load Leveling / Leveling the Mix

Levelling the pacemaker
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Designing the Future state

Connecting to the customer and regulating the flow



Standardized day, The Greens
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Level the Customer demand
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Setting the pace, distnibuting the work
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We Knew if we were ahead / behind every 30 minutes
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Manaqging Unpredictables; The Reds
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New Standard for new problem
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Implementing, Sustaining, Improving
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In order to properly control and manage our resources and capacity we
designed a booking slot system

RTOBooking.com concept

A32X Storage RTO - June
Improved customer support. A
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slots in our organization
* Book slots
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, Connecting to the customer and regulating the flow 8




The future became present Improvements Results

Parking & Storage: Current State

REDUCION BUCE 2 feancme 3 Giens
e Lead Tirmes J 9o Lo 1 m
| I ! I F=
o Irvanlory 4 7o b VI
l6es! v 6
* Floor Space 4 so T b
. Defects 1 60% A 8
' ' y 220 | s
« People Motion ¥ 509% ey L
Processing Planning Flow steps  Flow NVA
* Salllp Time J 9% time Tasks steps
B i initial
Planning Time 12x faster §  Manpower
HH Current

Processing Time 13x faster § I HH Saved/Day

Cornect Customer 1o the
Shep Floar = Full

Initial Initial Initial Initial Total

. p June Jone June duly A Sept s
; Moming Afternoon Night shift “ ASHA ML OMA  Teass Tord g Yoot Saveg -
Shift <hifr S\




Sustainment & Thoughts

» Continuous adaptation to environmental
changes... ( & people)

» Consistent and specific (lean) blowing activity.
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Three leadership routines:

aer of flights

1. Checkalignment/ People are working on the right element, and do they need
Help?

2. Check and embed standards ( ensure the problem does not arise from variation
from the standards.

3. Help Chain, Ensure the team gets Help on the problems they can not solve.



Thank You




