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Possible benefits of attending our session
• Understand new option presented by the LEA for developing 

capability through employee involvement team working. 

• Experience the part of the capability building technique 
personally.

• See whether using this approach can assist you in developing 
your key stakeholders. 

• Learn from others so similar mistakes are less likely to occur 
and opportunities taken greater advantage of.

• And also learn a bit more about CSL Seqirus J
|



Scott
• Listening (understanding)
• Trust the process (don’t solve it for them)
•Need someone to talk you through the poster.

Dee
•Be patient: it won’t happen all at once.
•Need to accept reality.
•Reflection on the process is really valuable.

Gordon
•Posters
•Humility: people are the experts.
• It is hard for leaders but in a good way (develops them)

Personal Learnings


