UK Lean Summit 2023 Agenda
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Lean Enterprise Academy ;

09:00 — 09:30
09:30 — 10:00
10:00 — 10:45
10:45-11:15
11:15-13:00
13:00 — 14:00
14:00 — 15:45
15:45 - 16:15
16:15 - 16:45
16:45-17:00
19:00 — 23:00

Day 1 — 18" April 2023

Introduction and Welcome
Peter Watkins, Senior Lean Coach, Lean Enterprise Academy

Productivity Challenge & Cost Pressures
Alec Steel, Head of People & Operational Management, National Audit Office

How to Apply Lean Thinking and Practice
John Shook, Senior Advisor, Lean Enterprise Institute (Online)
David Brunt, CEO, Lean Enterprise Academy

Coffee, Tea & Networking
LEARNING SESSION (choose one)

o Developing Effective Problem Solvers - David Wakeman, Head of
CI & Roger Martin, Improvements Manager, Thales (UK)

e Engaging everyone to help improve the work — Catherine
MacGregor, Service Excellence Lead & Lorrae Rowan, Regional
Operations Support Manager & Liam Casserly, Cleaning and
Environmental Manager, Incentive FM

e Lean Lessons from Covid-19 — Fred Schnider, Lean Manager MRO,
Iberia

e Supply Chain Disruption — Does Lean hold the answer? David Brunt,
CEOQ, Lean Enterprise Academy

Lunch & Networking
LEARNING SESSION (choose one)

e Building a Lean Management System — Peter Watkins, Senior
Lean Coach, Lean Enterprise Academy

o Developing Capability through Employee Involvement Team
Working — Gordon Pearson, Head of Operational Excellence, Dee
Hamer, Downstream Process Lead, Siobhan Doran & Scott Dake,
Operational Excellence Leads, CSL Segirus

e How can Lean reduce Environmental impact? - Chris Birds,
Operations Support Manager, Ecobat Resources UK & Neil Trivedi,
Director, The Perfect Process Company Ltd

e Lean & Digital - Aligning People and Strategy — Claire Phillips,
Managing Director, Brett Robinson, Director of Data Solutions & James
Endicott, Associate, Strategy Deployment Ltd

Coffee, Tea & Networking

Reflections — What have we learned, what would I do differently?
Dan Jones, Chairman, Lean Enterprise Academy

Day 1 Close
Peter Watkins, Senior Lean Coach, Lean Enterprise Academy

Networking Event — Beatles Story
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08:30 — 08:40
08:40 — 09:10
09:10 — 09:40
09:40 - 10:10
10:10 - 10:45
10:45-12:30
12:30-13:30
13:30 — 14:00
14:00 — 15:45
15:45 - 16:15
16:15 - 16:45
16:45-17:00

Day 2 — 19 April 2023

Introduction
David Marriott, Senior Lean Coach, Lean Enterprise Academy

Raise the Bar: Zero to 1 Billion — Nicolas Chartier, Co-Founder/Co-President,
Aramis Auto

How to Develop a Kaizen Spirit — Kenny Barlow & Mark Siddall, Group
Leaders Senior, Toyota UK

Lean Thinking during a Crisis — Serhii Komberianov, President, Lean
Institute Ukraine

Coffee, Tea & Networking
LEARNING SESSION (choose one)

e How to Develop a Kaizen Spirit — Kenny Barlow & Mark Siddall,
Group Leaders Senior, Toyota UK

e Developing an Online Business with Lean Thinking & Practice
— Nicolas Chartier, Co-Founder/Co-President Aramis Auto and Michael
Ballé, Institute Lean France

e Lean Lessons from Covid-19 — Fred Schnider, Lean Manager MRO,
Iberia

e Lean & Digital - Aligning People and Strategy — Claire Phillips,
Managing Director, Brett Robinson, Director of Data Solutions & James
Endicott, Associate, Strategy Deployment Ltd

Lunch & Networking

Mending a Broken Heart — Professor David Smith, Consultant Cardiologist,
Morriston Hospital & Darren Walsh, Senior Lean Coach, Lean Enterprise Academy

LEARNING SESSION (choose one)

e The Core Leadership Skills and Behaviours for Leading Lean -
Peter Watkins, Senior Lean Coach and David Marriott, Senior Lean
Coach, LEA

e Developing Capability through Employee Involvement Team
Working — Gordon Pearson, Head of Operational Excellence, Dee
Hamer, Downstream Process Lead, Siobhan Doran & Scott Dake,
Operational Excellence Leads, CSL Segirus

e Practical Cases for Introducing Kaizen — Sharon Visser, Lean
Coach, Lean Global Network

e Mending a Broken Heart — Professor David Smith, Consultant
Cardiologist, Morriston Hospital & Darren Walsh, Senior Lean Coach,
Lean Enterprise Academy

Coffee, Tea & Networking

What basic thinking, mindset and assumptions drive lean change? -
Sharon Visser, Lean Global Network
& Feedback Sheet Completion

Day 2 Close
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