s
I n t rOd u Cti 0 n Lean Enterprise Academy ;
i

UK Lean Summit 2023

Day 2 Agenda

David Marriott
April 19t 2023

www.leanuk.org



Sa fety Re m i n d er Lean Enterprise Ac;@\

» e = Make sure you are registered!

o ilbedddy | =Look for alarm locations - near exits

= Siren Sounds - Leave by the nearest fire
exit to Staircase at the back of building

= No Scheduled Fire Alarm Test

Fire action
If you discaver a fire

Ceri Brown Louis Davy

www.leanuk.org
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Location Orientation

Top Floor (13) Space1 & 2 Floor 12 Spaces 7, 8 & 9
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A Hard Day’s Night: P

m Released 6t July 1964, 1st of 5 films.
m 16 weeks to produce, 7 weeks to shoot.
m $500K to make, Box Office $10 million.

3 Starring in theirfirst full-length, hila

m Film/Song was inspired by Ringo after calling
an all-night recording session “a hard day’s
night.”..

m The word "Beatles” is never spoken.

~-—=: m Ringo's best acting scene was the result of a
WILFR|D BRAMBELL '
. $ Wit ALDNOWEN RCHIRD LESTER ONTTEDARTISTS massive hangover..
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When:
Wednesday LR

08:30 — 08:40
08:40 — 09:10
09:10 — 09:40
09:40 — 10:10
10:10 - 10:45
10:45-12:30
LEARNING
SESSIONS
12:30-13:30
13:30 - 14:00
13:30 — 15:45
LEARNING
SESSIONS
15:45 -16:15
16:15-16:45
16:45-17:00

Introduction — David Marriott, Lean Enterprise Academy

Raise the Bar: Zero to 1 Billion — Nicolas Chartier, Aramis Group
How to Develop Kaizen Spirit — Kenny Barlow & Mark Siddall, Toyota UK

Lean Thinking during a Crisis — Serhii Komberianov, Lean Institute Ukraine

Coffee, Tea & Networking
Main Room (Spaces 1 & 2) Space 7
Developing an Online Business with Lean

Thinking & Practice
Nicolas Chartier, Michael Ballé

How to Develop Kaizen Spirit

Kenny Barlow & Mark Siddall,

Toyota UK Aramis Group

Lunch

Mending a Broken Heart — Prof. David Smith, Morriston Hospital

Core Leadership Skills & Developing Capability through Employee
Behaviours for Leading Lean Involvement Team Working

David Marriott, Peter Watkins Gordon Pearson-Head of OpEx & Dee Hamer -
Lean Enterprise Academy Downstream Process Lead, Scott Dake &

Siobhan Doran - OpEx Leads CSL Seqirus
Coffee, Tea & Networking

Space 8

Lean lessons from Covid-
19

Fred Schnider
Iberia

Practical Cases for
Introducing Kaizen
Sharon Visser,

Lean Enterprise Global
Network

What basic thinking, mindset & assumptions drive lean change? — Sharon Visser, Lean Global Network

Closing Remarks — David Brunt, Lean Enterprise Academy

Space 9

Lean & Digital - Aligning
People and Strategy

Claire Phillips, MD & Brett
Robinson, Dir of Data Solutions
& James Endicott, Associate
Strategy Deployment Ltd

Mending a Broken Heart

Prof. David Smith
Morriston Hospital



