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We Are Finally Back Together!
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Liverpool Facts you might not know !
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The name Liverpool means “muddy pool”

Liverpool’s founder was King John in 1207

Albert Dock  - world’s 1st commercial wet dock

Home to the world’s 1st passenger railway

Liverpool Cathedral the biggest church in UK
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Facts on Safety
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Your In The Lions Cage !

Without the understanding 
of what could go wrong the 
danger goes exponential 
once you enter the cage

70%

§Make sure you are registered!
§ Look for alarm locations - near exits
§Siren Sounds - Leave by the nearest fire 
exit to Staircase at the back of building 

§No Scheduled Fire Alarm Test

Fire Assembly Point 
front of the Liverpool 
International College

Ceri Brown Louis Davy
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Location Orientation
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Top Floor (13) Space 1 & 2 Floor 12  Spaces 7, 8 & 9 

Main 
Room
Spaces 1/2
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Are 

Here
Axis 

Coffee/Tea 
Lunch

& Sweets!

Breakout
Space 7

Breakout 
Space 8

Breakout
Space 9
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Facts on Mobile Phones 
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Nomophobia

91.4% of people in the 
world own mobile 

phones

@leanukdotorg 
#ukleansummit23

nWi-Fi – Open Access

n Agenda & Summit Presentations 
nAccess through QR Code on name 

badge or go to: 
www.leanuk.org/summit-agenda

nLinkedIn
nHelp by reviewing, liking and 

commenting on our summit posts 
and share your                        
summit experience!

Please Keep Mobile Phones On Silent
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Yokoten – sharing of knowledge, 
learnings, and good practices

Sweety  Bar
Meeting Point

Open Exchange !

18 Countries 

172 People Attending  

92 Organisations  

20 Business Sectors

102 Different Job Roles 
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What Are Your Problems to Solve ?



www.leanuk.org10

How do you situationally apply Lean Thinking & 
Practice to transform towards your Value Driven 
Purpose? 

Key Summit Questions 

How do organisations develop their strategies, 
gain consensus and turn them into action?

What is the best Lean approach to problem Solving?
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Key Summit Questions 

How do organisations develop and build their 
lean management system?

How do organisations engage their team 
members to develop a kaizen spirit?

YOKOTEN from manufacturing, retail, service, 
FMCG, on-line, healthcare and the public sector
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When: Tuesday What/Who

09:00 – 09:30 Introduction – Peter Watkins & David Brunt, Lean Enterprise Academy

09:30 – 10:00 Productivity Challenge & Cost Pressures
Alec Steel, Head of People & Operational Management, National Audit Office (N.A.O)

10:00 – 10:45 How to Apply Lean Thinking and Practice
John Shook, Senior Advisor, Lean Enterprise Institute (Online) & David Brunt, Chief Executive, Lean Enterprise Academy 

10:45 – 11:15 Coffee, Tea & Networking

Main Room (Spaces 1 & 2) Space 7 Space 8 Space 9

11:15 – 13:00
LEARNING 
SESSIONS

Developing Effective 
Problem Solvers 
David Wakeman - Head of CI 
Roger Martin – Improvement 
Manager
Thales (UK)

Engaging Everyone To Help 
Improve the Work 
Catherine MacGregor -SE Lead, Lorrae
Rowan- Reg Ops Manager & Liam 
Casserly - Cleaning & Env Manager 
Incentive FM

Lean Lessons from Covid-19 

Fred Schnider - Lean Manager 
MRO
Iberia

Supply Chain Disruption – Does 
Lean hold the answer?
David Brunt, CEO
Lean Enterprise Academy

13:00 – 14:00 Lunch & Networking 

14:00 – 15:45
LEARNING 
SESSIONS

Building a Lean Management 
System
Peter Watkins, Senior Lean 
Coach 
Lean Enterprise Academy

Developing Capability through 
Employee Involvement Team 
Working
Gordon Pearson-Head of OpEx & Dee 
Hamer -Downstream Process Lead, 
Scott Dake & Siobhan Doran - OpEx
Leads CSL Seqirus 

How can Lean reduce 
Environmental impact? 
Chris Birds - Operations Support 
Manager
Ecobat Resources 
& Neil Trivedi – Dir The Perfect 
Process Co Ltd

Lean & Digital - Aligning People 
and Strategy
Claire Phillips, MD & Brett Robinson, 
Dir of Data Solutions & James 
Endicott, Associate
Strategy Deployment Ltd

15:45 – 16:15 Coffee, Tea & Networking

16:15 – 16:45 Reflections – What have we learned, what would I do differently? - Dan Jones, Chairman, LEA

16:45 – 17:00 Day 1 Close – Peter Watkins ,  Lean Enterprise Academy 

19:00 – 23:00 Networking Event – The Beatles Story 
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In The Axis Room Connect with :-
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Learning Platform, Lean 
Learning Materials & 
Books 
LEA - Luke Watkins  

Strategy Deployment –
Demo Digital Hoshin

Lean Executives –
Lean Specialist Recruitment 

FREE A3 LTF Poster
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Your Feedback

n Find out more about what YOU 
want to learn 

n Should we do a general 
Summit or concentrate on 
specific “problems to solve?”

n Use feedback for the content 
& format for 2023/4 events
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Please Complete Evaluation Form as you go through the sessions

=

Hand in at the end and receive your FREE 
copy of Lean Houses for Dragons 



Dave Brunt
April 19th 2023
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UK Lean Summit 2023

Reflections – Day 2

Introduction

15
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Spreading the use of Lean Thinking
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n Jim wanted to write down the Toyota 
Production System in a “usable form.”
n To inspire others to become the Toyota of their 

industry. 
n Dan wanted to ensure new knowledge about 

lean thinking and practices would be available 
to the worldwide public
n Making things better for individuals, organisations, 

and society
n Fast forward over 25 years – whilst the 

purpose remains the same – a new time, 
means new challenges:
n We are connected through the world-wide-web
n New generations have online access
n We all consume information, on demand
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Spreading the use of Lean Thinking
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n Jim wanted to write down the Toyota 
Production System in a “usable form.”

n Dan wanted to ensure new knowledge 
about lean thinking and practices 
would be available to the public, 
worldwide.

n Fast forward over 25 years – whilst 
the purpose remains the same – a 
new time, means new challenges…

?

TIME TO 
REFLECT..
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Lean Learning Journey
Learning Processes & Learning Materials

Purpose:
To provide the Best 
Quality Learning 
Processes & Learning 
Materials to enable 
people to become self 
reliant in applying Lean 
Thinking & Practice to 
their situation. “Give a man a fish and you feed him for a 

day. Teach him how to fish and you feed 
him for a lifetime”

– Lao Tzu

Process:

The Lean Transformation 
Framework (LTF)

People:

Self Reliant
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Developing Capability

Individual

Team

Location / Dept

Organisation

Current / Future State - Main  Gap Closure Actions

Share Good Practices 

Lean Transformation Framework Question 3 - Skills       

How Do We Develop The Capabilities We Need?

- Do you have the necessary capabilities?
Have you defined them?

- What is your approach to capability building? 
- How are you developing people?

 (To do & improve the work to solve the problems to achieve the purpose)

Current State - (In Connection To Problems To Solve)

Current State - Main GAP's In Approach  

Triad - Where Are You ?

LTF - Level (Tick one)

NOTES 

2)Learnin
g  

Exercise   

Step 2
Present

Learning Topic

Step 3
Try Out

Learning Topic

Step 4
Follow Up

Step 1
Prepare
Learner 

P
D

C
A

Guided Learning Path

Plan Check ActDo

Skill Level 2 
Understanding

Skill Level 1 
Knowledge

Skill Level 4 
Can Do, Improve, Coach

Skill Level 3 
Capable

Skill Levels

1

2

Plan for Every Person
Plan For Every Position

Leaders as 
Teachers & Coaches

3

4
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Developing Capability around the LTF
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Example Learning Process

Skill Level 2 
Understanding

Skill Level 1 
Knowledge

Skill Level 4 
Can Do, Improve, 

Coach
Skill Level 3 

Capable
Skill 

Levels

FREE Online Course Teach Poster Application Teach Others
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Story so Far….
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X Topics X Downloads

Subscribers
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Summary
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Knowledge

Understanding

Capable

Teach & Coach
Others

To Develop 
Capability

Better 
Faster 

Cheaper

To Become 
Self Reliant

Learning 
Processes for 
applying Lean

Lean Transformation 
Framework

5?


