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Value Driven Purpose

Leadership behaviors
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Capability development

Basic thinking




40

35

30

25

20

15

10

16.7

10.6

Turnover

Monthly comparison between 2013 and 2015

3.8
1.8

]
Profit

34

N 2013

Availalble Cash

2015



Mobility

@ What management system @

& leadership behaviours
How do we &r o How do we
do & improve develop the

the actual ~ @\/ 2 capabilities
/ :

work? we need?

are required to support
the new way of working?

@ What Basic Thinking, Mindset and Assumptions

drive this change?




*From the start |
knew that getting
our people to
change the way
they worked would
be our greatest
obstacle.




Our first priority was human resources?

* | had one on one meetings with every employee.
* | addressed their fears and concerns with the change.

* | addressed when we have to change.

* Where we had to change.
* How we were going to make the changes.
* And most importantly the why we had to change.



We worked
very hard at

making the
work visual

WHAT | SEE | UNDERSTAND
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The visuals also

made the daily

Gem
prod

na Wal

uctive

KS more

oecCause

we could see what
was previously
unseeable.




When we could
see, we started
to observe the
work and learn
about the
wastes. Seeing
the burden it
outs on the
people doing the
work.
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When we observed
the work, we could
document and
grasp current
situation and do a
gap analysis.
Giving us the
problem to solve.

|deal Situation

Current Situation



Now we could see gaps,
the A3 became a way tc
find counter measures

and follow themr
through using PDCA.




When we had a
problem to solve, it
gave us the
opportunity to
improve the work.




Orange Bay- two stage

Turning unpredictable into
predictable.

One vehicle every 10 minutes,
improving the entire workshops
efficiency by 20 percent.
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The virtuous
circle




The four doors to transformation...
If | had not have opened these

doors our lean transformation
would have failed spectacularly.

So here goes....




Door of Alignment

~ Il




The door of Human Resources




The door of
presence.




The door of reflection







