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Strategy Information People Process Improvement

Alignment of the system / organisation — ‘strategic management’

and alignment between
‘strategic management’...

....and the work / services
that people do

Alignment of operational delivery — services / processes

LEA Liverpool 2023

@7 ) National Audit Office

|3



100

90
70 —

o o O o
O Lo < ™

80

o O O
Ql —

Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 Q33 Q34 Q35 Q36 Q37 Q38 Q39 Q40

Q1

j [m People

j [% Information

[@ Strategy

| 4

@7 ) National Audit Office

LEA Liverpool 2023



Clarity of purpose

Management and
leadership environment
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End-to-end
perspective

Using information

to improve

...and a
whole-system
approach to
change
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£400 billion
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Understanding| RSEjipleRe]lfelel=t1s
and meeting performance
demand information

Systematic
Improvement
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Understanding and meeting demand
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Plan for peaks Focus on Understand
and troughs user needs process flow
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Avoid one Improve the The right skills
size fits all quality of inputs and tools
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Using process performance information
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Measures Understanding reasons
that matter for performance
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Skills and support Using information
for decision-making to improve
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Systematic improvement
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Gather and use
information

v &

Get the right
people involved

Build capability and
obligation to improve

Learn and improve
across boundaries
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System

Firefighting continual
Improvement
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Management

and leadership
environment
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Working In services In

complex systems

Managing
services in
complex systems

Leading
Integrate
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