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…and a 
whole-system 
approach to 
change
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46 recommendations

£400 billion
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Understanding 
and meeting 

demand

Using process 
performance 
information

Systematic 
improvement
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Understanding and meeting demand
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Using process performance information
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Systematic improvement
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Firefighting
System 

continual 
improvement
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Management 
and leadership 
environment



LEA Liverpool 2023 | 13

Working in services in 
complex systems

Managing 
services in 

complex systems

Leading 
integrated 
systems 


