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Agenda

n Teach Poster Overview – PW/DM (25)
n Leadership Behaviour Exercise – DM (25)
n Coaching – PW (15)
n Coaching Behaviours – DM (30)
n Management Routines – PW (10)
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Core Leadership Skills Teach Poster

Purpose, Process, 
People

Behavioural 
Models

Why do we use 
a Teach 
Poster?
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Core Leadership Skills

Leadership Behaviour Exercise
“Touch Game”
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LEA Lean Learning Materials
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n Skill Level 1 Courses are Free!
n Plan to make over 40 Courses Available!
n www.leanuk.org/shop
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LEA E-Learning Platform Subscription
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n £119.99 /person/year n Up to 10% Discount


