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Learning Session – Building a Lean 
Management System
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Learning Session Agenda

n Safety, Introductions – 5 mins 
n Management Systems Background – 5 Mins 
n Management System for Performance (MS-P) - 45 mins

n Teach - Purpose, Process & People 
n Summary & Examples of 5 Critical Design Points 
n Do MS-P Assessment Activity 

n Management System for Improvement (MS-I) - 35 mins
n Teach - Purpose, Process & People
n Summary of 5 Critical Design Points

n Q & A – 10 mins
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Session
9:00 to 11:0 hrs 
(1 hr 45mins)
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Common Problems we see when Applying 
Lean Thinking & Practice
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Common Problems we see in Companies 
Applying Lean

n Stability first, improvement second.

n Define the standard and manage to that.

n Create a robust Management System that can
“Get the trains running on time, every time!”

n A Management System for Performance.

n Once you can do that, then start thinking about a 
Management System for Improvement.

Our Reflection…
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Introduction to Management Systems

Background

n In a Lean organisation, there are two key 
Management Systems:

n Performance

n Improvement

Improvement Management System

Performance Management System
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Introduction to Management Systems

Management Systems Combined

Improvement Management System

Performance Management System

Performance and Improvement 
Management System together 

equals Continuous Improvement
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Performance Stabilisation to Performance 
Improvement
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No Performance 
Management System

Unstable 
Performance

Stable
Performance

Performance to a
Standard

With a Performance 
Management System Are we Winning or Losing ?

Introduction to Management 
Systems

Sustained Improved
Performance

Provides a Foundation for 
Improvement



www.leanuk.org8

Performance Improvement
Existing systems, 

processes and standards 
are in place and running 
with existing resources.

New systems, processes 
and standards, 

unfamiliar territory, 
doing something 

different.
Regular, steady problem 

solving to maintain 
existing processes.

Step change or 
improvement initiatives.

Daily - short term. Medium to long term.
Teams & members 

involved.
Cross functional teams.

Tactical activities. Strategic activities.

Introduction to Management Systems

Management Systems Comparison
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Key Learning Points 

Management Systems implementation Approach

n Start with Performance Management System.

n Highlight short term problems to solve – stability first.

n You will make improvements in current performance.

n This makes the work easier.

n This will help to engage your people.

n Helps the business performance.

n Foundation for further improvements and bigger step changes.
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Example Learning Process - MS-P
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Knowledge Understanding Capable Teach & Coach

1 Hour 8 Hours “X” Weeks 
PDCA Trials

“X” Weeks
PDCA Trials

R R R R

R R R R

Introduction Design & Mock Up Try Out - PDCA Develop Others

1 2 3 4
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Why Do We Use a Teach Poster? 
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Teach Poster

Skill 
Level 1

Skill 
Level 2

Supporting Materials
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E-Learning Course

Examples 

Facilitation Guide
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Management System - Performance

Starting Point:
Lean Transformation Framework

Work through:
1. Purpose
2. Process
3. People
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Organisation 
Structure & Skills
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Example - Skills Development 
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Define Key Processes 
& KPI’s
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Example KPI Tree Development
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DetailBlueOrangeGreenDrive 
Thru

PartsBDC

Service 
Dept

Site
e.g. 
Dixie

Group

Safety
People
Quality
Delivery
Cost

Safety
People
Quality
Delivery
Cost

Safety
People
Quality
Delivery
Cost

Safety
People
Quality
Delivery
Cost

Accidents, Nr Misses, Risks
Skills to Plan
Vehicles cleaned to std
On Time, Qty, N/U
Consumables

Accidents, Nr Misses, Risks
Skills to Plan
Vehicles complete RFT, Comebacks
On Time, Qty
Hours, CP Lab,  CP Parts

Accidents, Nr Misses, Risks
Skills to Plan
Db accuracy, Booking C/A, Purch at Toyotoshi
No of Veh, Appt types, Campaigns, Tires, Bal

Accidents, Lost work-days, Safety obs
Skills to Plan
RFT
Key to key, No of veh, No. of appts, WIP
Lab hrs, Parts $, Plan v Act Lab, Exp redn.

Lost time, Lost work-days
Skills to Plan
RFT – Sales, Service
Key to key, On time
Sold lab $, Sold parts $Exp redn.

Owner (O):
Deputy (D):

Owner (O): ?
Deputy (D): ?

Owner (O): ?
Deputy (D): ?

O: ?
D: ?

O: ?
D: ?

O: ?
D: ?

O: ?
D: ?

O: ?
D: ?

O: ?
D: ?

O: ?
D: ?
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Visualisation & 
Review
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Example - First Line Daily PM Review 

• Daily review led by Team Leader with the team 
on Safety/People/Quality/Delivery/ Cost

• Did we have a good day/bad day yesterday ?

• What problems did we have?

• What actions do we need to take?

• What is the status of actions from yesterday?

• Any other issues/business to report ?

• Take up key information and escalation points 
to Area / Dept Meeting

Management 
Routine
for Area 
Leader

Manning Charts Problem Solving Standard Work for PM

Green Lane – Daily Performance Review Board
Franco

Skills Matrix

Safety                 People           Quality             Delivery            Delivery                   Cost 
Meeting Time: Daily, 08:10-08:20 Owner: Franco

OvertimeNo. Vehicles

Org Chart



www.leanuk.org20

Problem / Action 
Management
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Plan Do Check Act

No. Concern Contain Cause Counter-
measure Who When Check Evaluation

1 Vehicle lot car won’t 
start Boost car Battery is 

“flat”
PDI when 
car is sold George 14/2

Problem/Action Management

“Vehicle Lot” Car won’t start

“@**><?”

“Why” won’t the car start?

“Why” is the battery flat?
The battery is flat

The car has stood 1 month since PDI
“Why” has the car stood 1 month since PDI?

We PDI cars asap
We PDI cars to keep techs busy
We PDI get paid for the PDI…..

Problem/Action 
Management
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Management 
Routines
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Management Routine example
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MS-P Assessment - Exercise
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MS-I Skill Level 1: Knowledge
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Continuous Improvement Planning 
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Develop Improvement 
Capability
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Improvement 
Approach
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Manage ,Visualise & Share 
Improvement Results 
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Management Routines
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LEA Lean Learning Materials
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n Skill Level 1 Courses are Free!
n Plan to make over 40 Courses Available!
n www.leanuk.org/shop
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LEA E-Learning Platform Subscription

32

n £119.99 /person/year n Up to 10% Discount


