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Lea rn I ng SeSSIOn Ag enda Lean Enterprise Academy i

m Safety, Introductions — 5 mins
= Management Systems Background — 5 Mins
= Management System for Performance (MS-P) - 45 mins
m Teach - Purpose, Process & People
m Summary & Examples of 5 Critical Design Points Session
m Do MS-P Assessment Activity gzgoh'r:o‘léﬁ:?n:)rs
= Management System for Improvement (MS-I) - 35 mins
m Teach - Purpose, Process & People
m Summary of 5 Critical Design Points
E Q& A—-10 mins
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Common Problems we see when Applying Lean Enterprise Academy )

Lean Thinking & Practice

No Standardisation

vl

Time ™

Variable performance

Process
Performance

KPI

Disconnected KPIs

i

Leader role misunderstood
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Common PI‘OblemS We See In Companles Lean Enterprise Academy

Applying Lean

Our Reflection...

m Stability first, improvement second.

= Define the standard and manage to that.

= Create a robust Management System that can
“Get the trains running on time, every time!”

= A Management System for Performance.

= Once you can do that, then start thinking about a
Management System for Improvement. "

www.leanuk.org
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Introduction to Management Systems  tean Enterprise Academy )

Background

= In a Lean organisation, there are two key
Management Systems:

m Performance

Performance Management System

= Improvement

Improvement Management System
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Introduction to Management Systems  tean Enterprise Academy )

Management Systems Combined

Performance and Improvement
Management System together
equals Continuous Improvement

Situation

Performance Level

Improvement Management System

Performance Management System

v

Time
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IntrOdUCtion to Management Lean EnterpriseAcadem:f

Systems
Performance Stabilisation to Performance

No Performance With a Performance T . : ;
Management System Management System Are we Winning or Losing ? PrOV|dIeI:;r§3::1deantt|on for
y 3 S S
8
5
E
e
: B 5 B
S
o
Time g - >
Unstable Stable Performance to a Sustained Improved
Performance Performance Standard Performance
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IntI‘Od UCtion to Management SyStemS Lean Enterprise Academ:f

Management Systems Comparison

=t B Existing systems, New systems, processes | | = |... =k
= = o=\ 0 — || processes and standards and standards, —— = A
are in place and running unfamiliar territory,
with existing resources. doing something
different.
Regular, steady problem Step change or
solving to maintain improvement initiatives.
existing processes.
s Daily - short term. Medium to long term.
==\ e Teams & members Cross functional teams.
[:!@ = é- > = involved.
A N Rl ey df 1V RS N
o/ W [] A \gka Tactical activities. Strategic activities.
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Key Lea n i ng POi nts Lean Enterprise Academy §

Management Systems implementation Approach

m Start with Performance Management System.

m Highlight short term problems to solve — stability first.
m You will make improvements in current performance.
m This makes the work easier.

m This will help to engage your people.

m Helps the business performance.

m Foundation for further improvements and bigger step changes.

9 www.leanuk.org
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Exa m p I e Lea rn i ng Process - M S— P Lean Enterprise Academy ;

Knowledge Understanding Capable Teach & Coach

P LEARNING G ‘
) Y
D
\c/ Introductlon esign & Mock Up/ Try Out - PDCA / Develop Others
“"X" Weeks X" Weeks
PDCA Trials PDCA Trials

V] V]
V] V]

www.leanuk.org




o
Wh DO We Use a TeaCh POSter? Lean Enterprise Academy ;
y /\

Supporting Materials
TeaCh POSter Lean EnterpriseAcademy\“ pp g

T

Management System:

Online Course Lean

Performance Lean Management Management

- System - Performance
Skill -
@ Understanding: Skill Level 2 F ol £19.99
I 1 < A Lean

buile cks f
Read more

Teach Poster
Facilitation Guide

E-Learning Course
Facilitation Guide E=sy==

Mesting Fequency I

Management System - Performance Action Centre o

Skill SOl T N
Level 2 20ds- Samts— =

Supporting
nnnnnnnnnn

=
Examples
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Management System - Performance Lean Enterprise Academy

Work through: Starting Point:
1. Purpose Lean Transformation Framework

2. Process
3. People

e S

Managemen: 1 - Performance

Management System - Performance “’“‘““"’"'“““ﬁv-\

il Maintain the Performance Standard LEAN TRANSFORMATION FRAMEWORK EN 20 IS Turning the Triangle

(D) VALUE-DRIVEN PURPOSE: \d
BE=TER. o
4] Identify N
g What mansgenert system (('
: e s o Problems Maintain Process Results z
§ 1 ) N A e A A
w capabiitics (I\(l\(l\ (I\(h(h (1\(l\(l\
ARE WE WINNING OR LOSING? nmumﬂmnppn i ‘
e trenen vy ot n n n

Check-Act

“Having NO Performance Eﬂnﬂ S —
> Management is like flying an (©) What Basic Thinking, Mindset & Assumptions
airplane with no altimeter, e ———
compass or gyroscope” @ @ PDCA at All Levels of Flow Minimum Requirements S::;:lrattfeor

Go See
- Problem Solvin: Support
P80l PDCA for Managing Performance " .) Individual Organisation, 9 Ppo
¢ Work Structure & Skills
Process Performance
, - Define Key
Krs T ! Work Cell / Processes & KPIs
x Area i
| e\ e,
J P e @ Visualisation the Leader & Feédback
Work

Streams Problem / Action
@ Management i il ﬁ ’(ﬂ\
Extended / Management
End to End A Routines Develop < Management
A

People Routines

PM Lvl 1 Teach Poster Eng. Ver1.0
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demy ;

Lean Enterprise Aca
Management System - Performance P
Maintain the Performance Standard LEAN TRANSFORMATION FRAMEWORK m Turning the Triangle .

® VALUE-DRIVEN PURPOSE:

3
What Problem are we trying to solve? QUiCkly wo

>

s ] Ident|fy °
z What manag.ement system P blems )
E ImprOViW &leade;hnp behaviours ® ro Maintain Process Results —
o 2 <
2 No il Prodte o ERT A
& | Maintain the Standard _‘ capabilities
ARE WE WINNING OR LOSING? are required tosupport el ‘ )’
TIME Alt - Feet the new way of working?
“Having NO Performance  [STZToTo 1 —
. . . drive this change?
airplane with no altimeter, Escal Check
compass or gyroscope” 3 PDCA at All Levels of Flow Minimum Requirements Sus:::tt?or GeocS-eI::t
ik Problem Solvin Support
m PDCA for Managing Performance Individual Organisation, g PP
DALY ey Work Structure & Skills
Process Performance @ oy
KPT's ] Define Key
Y Work Cell / Processes & KPIs
H B Area o Role of Recognise,
@ P\mmna Visualisation the Leader Teach, Coach
NN & Review & Feedback
Work

,} \c/

Streams Problem / Action D— ((5
Management |
KPI's Q
/Z Extended / Management
v 8% ’<g

End to End A @ Routines Develop {é} Management

People Routines

13 www.leanuk.org



Organisation SKILLS & CAPABILITIES
Structure & Skills Grow
Capability £
=
Development g
Plan <
Each Role g
Plan vs Actual
OVERBURDEN UNEVENES/SJ - @ M RESPECT
roo
e vy
W Al
“Y  AREA FUNCTION 4 R'S
R MANAGERS §
o - Q a RoLES RESPONSIBILITIES
- &~ TEAM LEADERS
(D (B e = RATIOS REPORTING LINE
g 8
- [T}
(?) (4
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Exa m ple - Ski I IS Development Lean Enterprise Academy

q
“‘"‘"“"’“”““"“/V-\‘ Skills Matrix - Capability Development Plan
. Location: Owner:
Basic Knowledge Capable Leansville Mr A N Leader
Skills Training
Matrix By: Date Updated:
Understanding Can Coach & Teach Others Your Leader 30/09/22
prannes [ completed Skills * Denctes - Prioritsed around Work Problems & Individual GAP's Capabi“ties & Needs Summary
=] w - " c
E lslz|8le|E 2|2 52 2 5 g3
g_\g sl el 2 s %:E é’ 8 |gg % g g g é B T REE: Individual Capabilities
2s| 8512|2828l e| 5|8zl | 8|2 |%¢|lw| || 3|n|5E Individual & Business
SE| S| 2| 2|2 |g:l 2| B|eE|E| | 2|88 | 2| €E| E| 8|8£| (Plannedvs Actual) Needs - Comments
s 2 i = b S |58 9 & 3 % ] a |88 T ¥ = 8|22
= 5| 2| 8| §|lar| o | 2 2l ® S |d- 2 2| 2 |*
3 T 8| 8| 5|k 5| 8| 2|k * z | 2
Names £l ~ w | e e 1% Q1 |Q2(Q3|q4
1 Process / Group 2 2 0 3 2 more A3 PSS to
Leader complete
31/1 |31/2 | 31/5 | 31/5 | 8/6 |12/11|18/12|25/11 |25/11| 1/12 |20/12| XX | 3% | xix | xix | xox | xox | oxox | xox | f2 | /3| fO | f©
2 2 . .
2 Team Leader Plan in Leadership Core
X" h 5 Skill Sessions
31/02 | 31/3 31/10{10/07|31/10| X/X |12/12| 5/12 XIX | XX | xix | x| oxx | x| xix | xex | xx
1 1 3
Team Member Complete EI Team
3 LAV LE . .
X Working Review
31/03 | 31/4 11/1110/08{31/10 15/12| 5712 xix | xix | x| x| x| x| oxx | sox | xex | /T [/ 5
B Team Member - 1 2/| More Coaching needed
e on use of problems
31/03 | 31/4 11/11]10/08[31/10 15/12| 5/12 X/X 1 1 5 solving tools
i 4 1 Latest Needs & Changes
Training Q 4 1 1
Results ) COVID Shutdowns delayed any training in Q3
Q 2 1
(Planned
Vs Q3
Actual) 1 0 1
Q4 3 A 4 14 A A

1 www.leanuk.org
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Deflne Key Processes Lean Enterprise Academy ;

S.P.Q.D.C

DEFINE THE KEY PROCESSSES

e, —] —
P = —
S I P O C

5

R
LEADING : LAGGING

MANAGE INPUTS TO GET OUTPUTS

ocD% T
OQOO
= N
/

///

LAGGING

ALL LEVELS OF
KPIs
CONNECTED

LEADING

KPI TREE DEFINITION
5W 2H DEPUTY
o\ dd

-

; ESCALATION!

www.leanuk.org
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Example KPI Tree DeVEIOpment Lean Enterprise Academy i

Safety Accidents, Nr Misses, Risks Accidents, Nr Misses, Risks Accidents, Nr Misses, Risks
People Skills to Plan Skills to Plan Skills to Plan

Quality Db accuracy, Booking C/A, Purch at Toyotoshi Vehicles complete RFT, Comebacks Vehicles cleaned to std
Delivery No of Veh, Appt types, Campaigns, Tires, Bal On Time, Qty On Time, Qty, N/U

Cost Hours, CP Lab, CP Parts Consumables

Drive Green Orange Detail

9o
[AS L]

Safety Accidents, Lost work-days, Safety obs
People Skills to Plan

Quality RFT

Delivery | Key to key, No of veh, No. of appts, WIP
Cost Lab hrs, Parts $, Plan v Act Lab, Exp redn.

Owner (0): ?
Deputy (D): ?

Sit Safety Lost time, Lost work-days
e People Skills to Plan
owner (0):? | o2 Quality _ RFT — Sales, Service
o Dixie . K kev. On &
Deputy (D): ? Delivery ey to key, On time
Cost Sold lab $, Sold parts $Exp redn.
Safety
People
Owner (0): g:ﬁ::gy
Deputy (D): Cost

www.leanuk.org
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ViSI.Ia I isatiOI‘I & /o\ Lean Enterprise Academy ;
i

Review T\

& REVIEW

Hoy, st
& WILL we VISUA e
REVIEW pERFORMANS

ALL LEVELS
VISUALISED

STATUS RESULT TREND
ACTUAL

REVIEW

S
/\/j/

TARGET WEEK PROBLEMS

www.leanuk.org
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Example - First Line Daily PM Review Lean Enterprise Acaderny )

Green Lane — Dally Performance Review Board . Daily review led by Team Leader with the team

oy e Qoo T Do, 08100520 Over o, on Safety/People/Quality/Delivery/ Cost
Incidents Absenteeism FTQ No. Vehicles Schedule Att. Overtime -
> @ e s 101‘(,,«*’ o713~ - Did we have a good day/bad day yesterday ?
° - sw% 220450 100% i
2 oy iﬁiﬂii ) oy iiiﬁi - What problems did we have?
5 I I I IR - What actions do we need to take?
~~~~~~~~~ T | e e MORAGEMEn - What is the status of actions from yesterday?
s - Any other issues/business to report ?
o
e - Take up key information and escalation points
Org Chart _Skills Matrix Manning Charts Problem Solving  Standard Work for PM to Area / Dept Meeting
322 | bwm - v = p—

‘QEA

~~
1AL Are\
e

=

care £F o

Commmon Hoce < orae)
= ~o

e

STe o =S
Condhut Oon >

=Jo |ra e
=i< |wv

3
= g o= et
< s
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TYPES OF PROBLEMS

PI‘Oblem / ACtion Lean EnterpriseAcadem:f
VELEL S hl 1 °

2 GAP FROM STANDARD - PERFORMANCE

&

a 4 STEP RAPID PROBLEM SOLVING

-

DATE CONCERN CONTAIN CAUSE

COUNTERMEASURE

& CONEIRM WHO WHEN STATUS

ACTION MANAGEMENT

WHO? Pas LEARNING
WHEN?
STATUS?
A
w CLOSED
= -
= N WINNING OR
[=a]
o OPEN LOSING?
(=4
o
H N

TODAY TOMORROW

www.leanuk.org
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Problem/Action Management Lean Enterprise Academy )

Counter-
u-

Vehicle lot car won't Battery is PDI when
1 start ST “flat” car is sold Gl iz

v
“Vehicle Lot” Car won't start —

“"Why"” won't the car start? Problem/Action
The battery is flat Management

“"Why” is the battery flat?
The car has stood 1 month since PDI

“"Why"” has the car stood 1 month since PDI?

We PDI cars asap
We PDI cars to keep techs busy
We PDI get paid for the PDI.....

www.leanuk.org



Management

Routines

www.leanuk.org

Management
Routines

RECOGNISE
TEACH
COACH

FEEDBACK




Management RO“tine example Lean Enterprise Academy

\‘”T LEADER: Suji
S— SN MANAGEMENT ROUTINES OLE. Servics Toam Loaanr
L MANAGEMENT ROUTINES IW——hv‘— -
DSy Pl forviinios i asagumsit Daily Performance Management
WHAT Leaders check WHERE Leaders look WHAT Leaders do MiTiwjTi|F Mnnmw; Qrtly COMMENT
e 2 I N e 1) 0 i K T WHAT Leaders check WHERE Leaders look WHAT Leaders do M T W T F Monthly; Qrtly COMMENT
S v 0 Attend Service Dept Level Performance service Workshop PM Vlsgal Reylew Green, Orange & Blue lanes ‘ O Take Performance Upto
X z i Board - KPI's & PDCA Action previous days performance & escalated
. L £ = Review for Yesterday . B next Level to Russ
Obsee 7 management Problems given Lane TL's
X Service Workshop Level PM . .
Service Dept Level Escalated Problem . Ensure closure of escalations - no O Coach Lane TL's on
- Board - PDCA Action :
Countermeasures - Check & Evaluation repeats Problem Escalation
Management
Green Lane Daily Performance Review | Green Lane PM Board - KPI's Obsewe Green Lane PM Rewew
. ; meeting to Standard Work and give
........................................... § i -l Meeting - Team Leader X & PDCA Action management o
feedback & recognition
e Orange Lane Daily Performance Orange Lane PM Board - Observe Orange Lane PM Review
WHAT Leaders check WHERE Leaders look WHAT Leaders do it T lw!l vl F Imomnyi amy | comment X g . Y KPI's & PDCA Action meeting to Standard Work and give O
. — Review Meeting - Team Leader X .
_________________ management Feedback & recognition
o ‘" s : i - Blue Lane Daily Performance Review :Blue Lane PM Board - KPI's & tgtgtzzga?éusvt?:e;zﬁ '?zlfiélzect:(ng O Just Launching Daily
Meeting - Team Leader X PDCA Action management recognitic?n PM Review
Follow Up Support for G ,0 & B Lane G,0 & B Lane PM Board - Ensure closure of escalations - no O More Suppod \{Vh"e
R L . developing TL's in
Team Leaders Problem Solving activity | PDCA Action management repeats .
Problem Solving
1:1 Team Leader Skill Development for . Deliver Skill level 2 training module & . ] .
Problem Soling Training Room / OTJ observe Problem Solving OTJ Review PM Skills Matrix
Continuous Improvement Management
WHAT Leaders check WHERE Leaders look WHAT Leaders do M T i W T F Monthly; Qrtly COMMENT
) 5 min Improvement Plan Review - 30
Keep Service Dept Cl Plan on Track Reviow Improvement ke min "Go See" and coaching of O
Service Cl Board ; - .
implementation activity
Support Green Lane Team - SW Review Improvement Plan on e Alm“provemept Flan Revngw o
min "Go See" and coaching of .
Process Improvement Plan Green Lane Cl Board . X .
implementation activity

www.leanuk.org




MS-P Assessment - Exercise LT

-
Lean Enterprise “‘a%; MANAGEMENT SYSTEM - PERFORMANCE (MS-P) SELF ASSESSMENT

o
S T [ e L it
mcsasamans | |Frisiens paamam e S z i o L\ T e temont ot Tosrme (e ooty ot \ | e e st s o e e o
Instructions St e B AT R ST R and aress for improsement. Follow a PDOA process to understand represents where you corrently are. phas one direct Lander wiko is directly and solely T o e e e T
Practise the gaps, then plan £ Elemen! changes Lo imgrowe activites Record the aress for = the boe at the bottorn of resposcibie for the teans day 1o day sctivties .
e Coae O e T R g i Wl Ve
Organisation Structure Problem Action Management
9 - Key Processes & KPIs Visualisation & Review 9 -
& Skills Management Routines
-~ Claar Orqueniratins Structurs ir dofined and
lable fur thae £ fme - - KPLr are cloarly viruwalired at sach loval = > wre Heneqomoent Ruutinesr t=
Criteria R K e na S sbifedeteipd i ettt vmlyir- N
-~ Parimd 4 hip == 4d and

mbrorve the MS-P Reviews activity.
- Purpmrae ir tm chock that the rysrtom ir

- Statur ir clear (prublem,_ act
uhen, rerwit) = cmamnected

wredtm find the rmmt cawrer.
Iy dafinad o_o- - Prubl H -FF = <
. wgonda, attondesr tm help meintein prucers parfurmence and

e roam

Levels of

Developme
The differoncobotuceon frodding andfogoing KFlrir nat
Oraaniration Structure ir available but docrn's rofloct “:“""“’"""M:"KP,""‘"“;"""""';’i““:"""“"“"" Samelovel of virusliration and roview oxirts but anly at
tho actualrituation. Paritions ar namer ars incarre<t e e e Loy Pracerrersa the highortlovel. Little Prablom?fction Management mothad i Leadorrhip are nat auars af Management Rautinar
Starting andparitions are vasant. The K I Tras harnatbson cansidorsd orndrmshare i lical KPLlr are typically printed and dirplayed forinfarmation cvident. The rorultr are dirplayedbut thorc irna arfand donot came ta verify the MS-F activityana
Canrequently, reraurce levels are inrufficient loadina) - T e - purparer anly. reaction uhen the KPLr are HOK. roqularbarir.
rooverburdencdiuncven uarkloads, ratiar ote. et e by :""d" o e ult ko ol if the Rorulr are OKZNOK and litsle ir IFthoro irrame Prableméfction Management itir nat Any attondance ir mart likely drivenby a
1 Repartinalovelr andliner are not clearly dofined. ot ace ey it e JiE it ke s Cand (e thia danc uiththe data andinfarmation. ledin carrectly ar canncctod tathe KPLr, jurt alirt problemérituationthathar beon ercalated up and
Little canriderationfovidence qiven ta Skillr & e e o rehe Rovicwur may ar may natbe canducted butthe mothadir af irrucr. thoy uanttaqotitroralucd.
Capability develapment. [ocerrerare tnnning or aningan o Jaily banr- notrauclldefined andthe purpare ir nat <lear.
Update Frequency ir by ally daily,itir nat <loarif
deputior exirtfFarthe reporting.
The diff bor £aootin. d42ocqine KPILri
Oraaniration Structurs ir available and daor rofloct R e R Virualirationirarir being ertablirthed at the variour Frablemé@ction M hodir cvident and
the actualrituation. Paritionr and nameor are <arroct e A levelr accardinatathe KPITroc and tryinatamake the beinquredtarccardproblems and actions required Loaderrhip are auare of Management Routiner and
Learning andvacant paritions are beinarecruited far. Tho KPITroo oxirte and ir boina raviowsdbarod upan rraturtebounderrtond at 10 fostin W0rocands. i henKPlrare HOK. o arertartinataimploment.
Roraurce levelr are planncd taborufficiont taproveny fondback e oneure tho moteles oos ro.oninafel ot the Dirplay lacationr are ar <larc ar parrible tathe Staturir not aluays <lear but the intentionir there. Poriadically they uill attend the MS-P roviewr but
averburdenfuncuen uarkloads and ratiar, housuver it e e T e e warkplace ar atloartin aparition uhere they canboreon) Sameraat caurer and cauntormearurer are ueak o.q rrilltondta qotinvalved tatry and reralve irruor
2 rxill oxcirtr inrame carer. T T S T T =0 by cuveryane. manualerrar - retrainperranncl. Further rather thanabrorve uhatir happening and the
Ropaortinglovelr and liner dofined, Skillr & Capabil S "‘:q:oddod - Datairbeing <alloctod and rovicucd at arcqular dofincd| dovelopment an prablomralvingir noodod or anqaing bohaviours, actionr of the team memborr.
far cachRale are beina, are dofined. Dopution awies but infarmally. froquency. tatheteammembeorr.
Orqanirati Structurcir carrect and any vacant < 2 -
202 - - - . - - - Man. meont Rautin, roboin dbx L. dorrhi
= areFilled 1> until the The androvieu g ir uell ortablirhed The Problem?@ction Management mothadir uell R e e e L o
The KFITroo far the Koy Pracerror harbeon camploted & = - @narcqularbarir. Itir underrtood that the purpare ir
1 1 : andthortatur canbe undorrtand quickly at 10 footin 10 crtablichod. Statur ir <loar, up ta date (prablom, % S
mplementi ~ o taverify the MS-F activity and the teammembors
Roraurce lovelr are planncd ta avaid recands. action,uhs, uhen, rerult) and canncctod tathe ey P, s T
ng averburdenfuncuen uarkloads and ratiar The datairstartinatobe wred for analysis to underrtand perfarmance results et il et s et
- Theraurce af the data, update Froquency, tarqes, . o e - problems Farthom. Butramotimer thir door happeon
Fepartinalevelr and liner are <loar cach knouing uha 5 - any trendr and modium torm probloms taralve o.a. Artructured prablemraluing appraach ir urod ta find
e e 5 = orcalation triqaer points & rorpans or have boon = " = " rill.
3 e e AR e docidedandbeinaimplementod. e = i et S arerult,there irrame evidence af recaaniti
Skillr & Capakbilitior far cach Role are available and 5 = = Therevieumethadir clearly dofined o.q. frequency, Problem Salving cffoctivencrs irrtarting ta drive
= A o. haveboon < na<aachingandfecdback framLeadersh
arrerrmeontr camplote, qapr <loar. Little cvidonce of rime, duration, agenda, attondoor ota. bottorprocersporfarmance and rosruler. tho toam.
kil = bili 4. 1y h - .
i nows maturs andundsrstand by Ar abave, butLoaderrhip intorvention ir rare and anly
above, buta<le. = aboue butthe data analyririr nou mature and medium| above,butthers ir a cloar carrelation botucen the| - ¥
G 5 : cveryaneinvalued uith the Koy Pracersor R s the ik Apragtl ol Lo oios] 0 C B G Ll sl = i
develapmentir available andbeina deployed. st B e R e, e tormprablemrfappartunitior are <lear and boina b M hodandthe teaching, ceaching andfecdback fram Leaderrhip tol
4 Froarers hararir beinamade. i i o N el o rackicd. Pracersperfarmance and rerultr. the teamir naturally danc.
butnouthe KPITrec ir boing adiurted tarcfloct
the Porf Frhe Py andfarneu #r the Criteria. Now al i £ B the Criteri L inathei arborror!
= e hoall o. i iadicall: dvh et by P h N a amd
Level Level

Level Level Level

Muter fur frear
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Management System - Improvement o """ -~

LEAN TRANSFORMATION FRAMEWORK
1. PURPOSE Improve the “Flow of Value” m Develop People & Improve at the same time
(@ VALUE-DRIVEN PURPOSE:
"Create a Culture where everyone is aligned & engaged to What Problem are we trying to solve? pu
solve the problems, that contribute to the organisation’s — 2 .
Strategic Goals & Objectives” What management system (" [SYSTEM | FLOW g )-j
A & leadership behaviours *(?\ KAIZEN %
s YO%’:‘ATION f’y E KAIZEN
F Improve/the Standard priGRITY @ ) do & improve develop the ("™ PROCESS |© SPIRIT
s ISSUES . J BIGGER the actual capabilities P KAIZEN g
o {* ") PERFORMANCE work? ? ) “
o @ g ISSUES :re required ttf) supi-ort? YO
o7 the new way or working
W | Maintain the Standard (\ & penro%mﬂce S — ; FOCUS I
TIME YOUR STARTING POINT - CURRENT SITUATION Develop Team
the Right Working
PDCA for Managing Improvement PDCA at All Levels of Flow  Minimum Requirements BPL " capabilities
. 55
KPI's Individual Continuous VM
Work @ Improvement o EVSM 5
Planning n
Develop Role of the Leader in Improvement Management
Work Cell / Improvement 1- P‘ -~ .
Area Capability Recognise, Teach,
Coach & Feedback
Improvement P
KPI's Approach Vs
Work Leaders Develop People SR
Streams @ Manage, Visualise *) m"’ &
y >

IMPROVEMENT

. -

25 www.leanuk.org

& Share Results @@ K
Extended /| @ Management 2L %C} <é} M;r:)augttie'r‘r:nt

End to End Routines




Continuous Improvement Planning

3 = Visualise / Track Improvement Activities & KPI Targets

s | Plan | 100 100 150 150 200 200 200

2 - Develop Improvement Plans, Activities & Set KPI Targets
Open Ended
5W IMPROVEMENT Proposal A3
Target Condition

H o B
(O (D ((\ PPS A3

1- Analyse, Align & Cascade Strategic Goals & Objectives

3
Lean Enterprise Academy ;

Invoice Billed Actual T P
2 Per Day 2 & &)
P e Kaizen Kaizen Kaizen 4~ (\I-
Demand i i
Activities Team Event Event Morar:tor Event Stand:rdlse Jl A
Plan Intro 1 Bill 2 Error 3 Approval ; 2
Status Reduction Adjust Levels Sustain

Different
Types of
Problems

STRATEGIC
PLAN

PLANS &
m ACTIVITIES

o

& OBJECTIVES
A
S139uvL
Idi

ANNUAL GOALS

LONG TERM
GOALS & OBJECTIVE




Deve I o- I? I m p rove m e nt ‘/ Lean Enterprise Acacﬁ/
Ca pa bl I Ity IMPROVEMENT

PLANS /
ACTIVITIES

1 - Define
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Access All Courses

We have a range of courses and webinars available on our Learning Platform to help your progress
on your Lean Learning Journey. Simply click on a course cover below to learn more about each
course/webinar. The course cover colours are positioned around the Lean Transformation Framework

(LTF) and are made up of 5 dimensions. Learn more about the LTF here.

Is there a topic area you would like to learn about but cannot see on the list below? We are looking
to partner with organisations to develop and try out our latest learning materials on our learming
platform. Contact us if you have a specific requirement that you'd like us to develop with you.

Shop Events Blog Contactus

& My Account v

(1) VALUE-DRIVEN PURPOSE
What Problem are we trying to solve?
system

(® what Basic Thinking, Mindset & Assumptions
drive this change?

Select Course Cateqories

Lean Transformation
Framework

Level 1
4 Kaowledge

2 Wour, Omiine, On Demand, Self Paced
Leaming.

& People of the Lean
irpose, Peop)

O
© TR
=2
&

‘Teach Poster, 4 Teach Videos, Teach
Poster Faciitation Guide.

Learning Confirmation and Certificate of
Completwe.

Lean Enterprise Academy \f'_\

Kaizen Activities
Level 1

Free |Online Course

Enrolied’Webinar
Employee Involvement
On-Demand

'/’ngy

(

| £29.99 pline Course

4 Step Rapid Problem
Solving (Non-Manufacturing)
Level 2

a2 Knoweds

(©  tHour, On Demand, Self Pacsd Leaening.
@ EErs o s reowe pecs of

@ Teach Poster, Facilitation Guide, 3 Teach
Videos.

& §0erming Coaticamtion, Cartcate of

1 Mour, On Demand Video.
@ SRESELIREIT
Shdes & Audio Recording of the Webinar.
L)
u Teach Poster, Facilitation Guide, Seif-

4 Hours, Online, On Demand, Seif Paced
Learning.

Q
@ Purpase. Procesz, Peoplc & Nethod of
S|

d Problem Soving.

Teach Poster, Delegate Workbook, 12
Teach Videos, RPS Case Stody.

Q?ﬂ Learning Confirmation & Certificate of
Compl

Lean Enterprise Academy

Lean Enterprise Academy

™ Basket (2)

Leamning Platform UK Lean Summit
Subscription 2023

Platform"®

Enterprise Subscription

Lean Enterprise Academy Lean Enterprise Academy %

= Up to 10% Discount

m £119.99 /person/year

www.leanuk.org



