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To Apply Lean Thinking and Practice

VALUE-DRIVEN PURPOSE:
What Problem are we trying to solve?

What Basic Thinking, Mindset & Assumptions 
drive this change?

How do we 
do & improve 

the actual 
work?

How do we 
develop the
capabilities
we need?are required to support 

the new way of working?

What management system 
& leadership behaviours
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1. PURPOSE
LEAN TRANSFORMATION FRAMEWORK

5 Questions to ask to 
Successfully Transform
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2. PROCESS Key Elements to Apply it

Situational

Continuous

Fractal For All Levels
Lean Learning

Journey

Learners for LifeAct your way to a new 
way of thinking

Role & Responsibility of Everyone3. PEOPLE

Engage Everyone Teamwork

Take Ownership Leaders Develop People

Respectfully Challenge

WHY 
SHOULD

I CHANGE?

Open Communication

Trust, Safety Impatient for Action

Customer 
First

CUSTOMER

Balance 
of Process 
& People

Balance

Process People

Value 
Driven

Gap 
Closure

LTF P-D-C-A 
Process

NEXT LEVEL 
OF THINKING

CHECK 
RESULTS

GAP =
Problem!

LEARN & 
APPLY LTF

IDENTIFY 
CURRENT 

STATE

AGREE 
FUTURE 
STATE

DEVELOP 
PLANS

RUN 
TESTS/
TRIALS
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Problem(s) 
to Solve

problems

problems

GAP

STANDARD


