-

RPS Title

P MWB Rentals Ltd. Unallocated Cash

Lines Improvement

C:\Users\Usen\Dropbox (Lean Academy)\Lean Academy Team Folder\LEA Website\Learning Platform Materials\RPS\Website

Materials\Level 2\Masters\[RPS Case Study MWB Ltd Answer Ver1.0.xisx]RPS Answer Blank One Page
SITE RPS LEADER TEAM MEMBERS DATE Signature Approval
Bob, Petra, . March - "
Leeds Sarah Gary, Dave | Ellie; Andy June sarf! Sue

Step 1 | CONCERN - What's the GAP?

Step 3 | CAUSE - Investigate and find the root

causes?

1.1 Background
- Unallocated cash is cash received in to the business

Average Unallocated Cash Lines - Last 6 Months

3.1 Direct Cause Investigation

3.2 Direct Cause Proof
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[ Step 2 CONTAIN - Can we stop the problem now? | [ Step 4 [ COUNTERMEASURE & CONFRIM - Did we close the GAP?
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