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Webinar House Keeping ) A

To ask a question click Please check you are
to open the chat muted

PowerPoint Slide Show — [Level 1 PS Presentaion Master]

ggggggg

m Key Points:

m Q & A — 10 minutes in the middle and at the end.
Please raise questions in the Teams Chat

m Mute in Teams
m We are recording

m Reminder of what we will send you

Exclusive access to recording of Webinar
PDF of Webinar Slides

Digital Copy of Purpose, Process & People
Teach Poster

Type question
here
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LEA - Purpose & Approach ) A

Our Purpose:

We are a not for profit organisation, established to help customers
become self-reliant on their lean journey. Through research,
products and services we provide better, faster and cheaper ways to
learn and improve.

Our Approach:

SELF RELIANT CUSTOMERS LEAN TRANSFORMATION FRAMEWORK

(@ VALUE-DRIVEN PURPOSE:
What Problem are we trying to solve?

What management system
& leadership behaviours

Research
Product
Development

How% we &?\f @'\;@Y\ Howc?o we
2 |

Lean
Learning

do & improve develop the
the actual capabilities
work? we need?

Journey

are required to support
the new way of working?

@ What Basic Thinking, Mindset & Assumptions

drive this change?

4 www.leanuk.org




LEA - Learning Lean

Skill Development — 4 Levels

Knowledge
Skill Level 1

Capable
Skill Level 3

P
D

~

Understanding
Skill Level 2

Teach & Coach
others

Skill Level 4j

(3
Lean Enterprise Academy §

"Give a man a fish and you feed him for a
day. Teach him how to fish and you feed

him for a lifetime”

— Lao Tzu

Online/ On Site Support

/

Lean Learning
Journey

__/

www.leanuk.org



What is your Lean Journey?  wmowwe

Lean Learning Journey — Skill Levels

(=
. Can Do Well,
Knowledge Understanding Capable Teach & Coach
Skill Level 1 Skill Level 2 Skill Level 3 others
Skill Level 4

("
Today

LEAN TRANSFORMATION FRAMEWORK

(@ VALUE-DRIVEN PURPOSE:

W b e o oy oy e m To become capable you must practice.

What management system

m We offer online & onsite Teaching and
Vo™l Coaching of subjects that can be
organised around the LTF.

(®) What Basi ThkgMdt&A umptiol
drive this change?

www.leanuk.org/lean-learning
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= Lean Enterprise Acade‘%/
Webinar Agenda P

= Agenda
- Background to the LTF

Introduction to the Lean Transformation Framework

Teach Poster Concept
« Purpose
= Process

 People

Q&A

Lean Transformation Framework in Practice

Summary / Q & A

« Optional Discussion
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Background: Common Failure Modes in o Entermrse oS
Lean Transformation P

(0 VALUE-DRIVEN PURPOSE:
Mandating lean, but purpose is unclear

What management system
& leadership behaviours

ey ~/
el
Process People Process People

are required to support
the new way of working?

@ What Basic Thinking, Mindset & Assumptions
drive this change?

8 www.leanuk.org



BaCkground: Common Failure MOdes in LeanEnterpriseAcadem:f

Lean Transformation

Breadth Too Fast, Being Better vs
Before Depth Too Slow Perfection
.

v

www.leanuk.org



Background: Common Failure Modes in o Entermrse oS
Lean Transformation P

(0 VALUE-DRIVEN PURPOSE:
Lean means to solve problems — at every level, everywhere

What management system
& leadership behaviours

ey ~/
el
Process People Process People

are required to support
the new way of working?

Being mindful of culture & underlying thinking but not using
it as an excuse

10 www.leanuk.org



What is the Lean Transformation o et Ao
Framework? Pt

(D) VALUE-DRIVEN PURPOSE:
What Problem are we trying to solve?

What management system
& leadership behaviours

@ ©,

do & improve
the actual
work?

develop the
capabilities
we need?

How do we - (\J' @'\/Y\ How do we

are required to support
the new way of working?

@ What Basic Thinking, Mindset & Assumptions
drive this change?
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5 Dimensions, 5 Questions = —eeeoX

(@) VALUE-DRIVEN PURPOSE:
What Problem are we trying to solve?

What management system
& Ieadership behaviours

@ ©)

How do we 4' (\T '\/ How do we

do & improve develop the
the actual capabilities

work? we need?

are required to support
the new way of working?

@ What Basic Thinking, Mindset & Assumptions
drive this change?

12 www.leanuk.org



Lean Enterprise Acade%/
Poster Concept P

w Required Behaviours

BTELRS .-
QY KA
— — u Why do we use a Poster?
m;e-emm?w“ = b%m 7"7;31?
:Ei‘ L S 2 7 ’:iﬁﬂn -
e //} — ==» = Can be taught by leaders in the workplace or
N 5
2 18 <D . ] o
S online without the need for a training room.

= Structured in to defined areas making it easier

to remember.

= Pictures are remembered easier than words &

create more interest and discussion.

= A poster can be put up in your workspace for
future reference, not hidden on a pc.

www.leanuk.org



Lean Transformation Framework o NT

Teach Poster

Work through:

1. Purpose A - .
P L{ "n Transformatio. “ramework e
2. Process _

ank: Everyones’ Role &
PURPOSE To Apply Lean Thll‘lkll‘lg VALUE-DRIVEN PURPOSE: PEOPLE ibili
3 " Peo p I e and Practice WS?( Problem are we trying to solve? RESDOI'ISIblllty
) 4 TR TES
. What nt =
s b 5 Questions to ask a.alu";:nr:rﬂ;";hamfsm @—zp/ ,\/ﬂ\\m‘
1 2 3 4 5 i - e
ow do we ow do we
” @ 12 do & improve develop the Engage :Everyone Teamwork
o iliti 5~
(bt Value %W Customer the actuel e ot c:,:a::;:? PN et —
Driven @:" First the new way of working? FJ 9
A N nking, Mindset & Assumptions
g i i i Leaders
—IE cap I'!,alance (: rive this change? Take Ownership DD Pl
Closure r::oes:a LI A ® e
D—> P Learn & \)TV‘\\“ID 4=
Apply LTF T % g
m Key Elements to Apply it Level of l R } { }
Thinking 5
_ 1 Identify - Respectfully Open
$\ ®» Current State Questions Challenge Communication
F o =z Gap=
>\ a8 3 [
’& % & & Agree Future
LT Check State
Situational Fractal For All Levels
Results Impati
b patient for
Build Trust Action
P_LEARNING & :
AR ©O); &
T{ Y Run
g 2> . \ C/ Experiments Act your way toa )
Continuous new way of thinking Learners for Life

1 www.leanuk.org



Purpose s SY_

To Apply Lean Thinking and Practice

5 Questions to ask

www.leanuk.org



Purpose e ST

To Apply Lean Thinking and Practice

%
(Y

Value Customer
Driven First

www.leanuk.org



Purpose e ST

@ VALUE-DRIVEN PURPOSE:
What Problem are we trying to solve?

To Ap P Iy Lean Thinki ng a nd Practice e

Gap
= Closure

www.leanuk.org



Purpose

(3
Lean Enterprise Academy §

To Apply Lean Thinking and Practice

Balance

h

o

Process People

(@ VALUE-DRT
What Problem ar

What management system
& leadership behaviours
kel

the new way of working?

@ What Basic Thinking, Mindset & Assumptions
drive this change?

www.leanuk.org



Process ﬁ\

Key Elements to Apply it

g g
TFow \ 2a
RN e ]
o L&
Situational Fractal For All Levels

www.leanuk.org



Process ﬁ\

Key Elements to Apply it

Continuous

www.leanuk.org



Process ﬁ\

Key Elements to Apply it

Learn &
Next Apply LTF
Level of
Thinking _ 5
Identify -
Current State Questions
) G =
Agree Future
Check State
Results

Develop

Plans

Run
Experiments

www.leanuk.org




(3
Lean Enterprise Academy §
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Everyones’ Role and Responsibility

’)'\r?' <D 'J s, ‘ \|/_
ZHL/I /\/1»/2
Engage Teamwork Take :
Everyone Ownership

www.leanuk.org
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Everyones’ Role and Responsibility

Leaders
Develop People

Get the work done and develop people...at the same time

www.leanuk.org
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Everyones’ Role and Responsibility

Fh &% (Y

Ll el

Respectfully Open Build
Challenge Communication Trust

www.leanuk.org
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Everyones’ Role and Responsibility

Lean Learning
Journey

Impatient Act your way to Learners
for Action a new way of for Life
thinking

www.leanuk.org



What Questions Do You Have? /*\

(D) VALUE-DRIVEN PURPOSE:
What Problem are we trying to solve?

What management system
& leadership behaviours

@ ©,

do & improve
the actual
work?

develop the
capabilities
we need?

How do we - (\J' @'\/Y\ How do we

are required to support
the new way of working?

@ What Basic Thinking, Mindset & Assumptions
drive this change?

26 www.leanuk.org



= Lean Enterprise Acade‘%/
Webinar Agenda P

= Agenda
v Background to the LTF

«/ Introduction to the Lean Transformation Framework

.~ Teach Poster Concept
«/ * Purpose
</ * Process
v+ People
v/ Q&A
Lean Transformation Framework in Practice

Summary / Q & A

Optional Discussion

27 www.leanuk.org




Case Study Implementation e

nD

TODAY TOMORROW TOYOTA

FY2020 Financ

@ VALUE-DRIVEN PURPOSE:
What Problem are we trying to solve?

What management system
& leadership behaviours

Learning

Journey How do we How do we

do & improve develop the
the actual capabilities

?
are required to support we need?
the new way of working?

KRG R R President
% E E% Akio Toyo da (®) What Basic Thinking, Mindset & Assumptions

drive this change?

Toyota: “"Mobility” Company

28 www.leanuk.org




Lean Transformation Framework e«

1. Value driven purpose? — What problem are we trying to solve?

(D VALUE-DRIVEN PURPOSE:

What Problem are we trying to solve?

m Go to www.leanuk.org
to see the full LTF video explanation

29 www.leanuk.org



http://www.leanuk.org/what-is-lean/working-with-us

Mobil |ty Lean Enterprise >\

TOYOTA 060 & Q

Showroom Innovat Events Sustainability News Investors RIAFEEYCH

Leam about

The TREE

Source: http://www.toyota-global.com/company/vision_philosophy/toyota_global_vision_2020.html

30 www.leanuk.org



The Halfway Purpose

(3
Lean Enterprise Academy §

Halfway Team-X Strategy

January 2013 ( Version 2 )

Customer Value

our v" Acquiring & Servicing Vehicles
v"  Receiving Unmatched Customer Experience
Purpose v’ 100% Customer fulfillment
v"  Right First Time - F.I.R. 100%

On Time - OTIF 100%
Every Time, in less Time

v' Customer convenience & minimum interruption to mobility

Ky www.leanuk.org

SRR

S

Our Goals

Net profit ( % Turnover) > 5%

Absorption ( supporting depts ) > 100%

New Vehicle sales >8% of TSA dealer sales >
800 units

Used: New ratio 0,75:1 (or 6000 units)

Service Retention 80 % of 5 year sales (exc. tax)
Increase share of customers motoring spend




Lean Transformation Framework ===3_

2. How do we do & improve the actual work?

@

How do we
do & improve
the actual
work?

m Go to www.leanuk.org
to see the full LTF video explanation

32 www.leanuk.org



http://www.leanuk.org/what-is-lean/working-with-us

Halfway: Process

(3
Lean Enterprise Academy §

Halfway Team-X Strategy January 2013 ( Version 2 )
Customer Value Our Goals
Our v Acquiring & Servicing Vehicles Net profit ( % Turnover) > 5%
v Receiving Unmatched Customer Experience Absorption ( supporting depts ) > 100%
Purpose v 100% Customer fulfillment New Vehicle sales >8% of TSA dealer sales
v

800 units

Used: New ratio 0,75:1 (or 6000 units)

Service Retention 80 % of 5 year sales (exc. tax)
Increase share of customers motoring spend

Right First Time — F.L.R. 100%

On Time - OTIF 100%

Every Time, in less Time

v Customer convenience & minimum interruption to mobility

R RS

33 www.leanuk.org

Process

Stabilise
Make problems visible
Brilliant Basics
Easy to do business with
Focus on Improving :
* Quality
* Delivery
* Controlled compression of Time
By Service (improve CF to 100% F .J.R) :
- Schedule predictable work
- Standard work defined for predictable work
- Keep high volume predictable work in flow
- Staggered bookings & hejunks
- Initiate the service booking
By Sales (improve CF to 100% by OTIF) :
- Plan for every car (make plan of work visible)
- Reduce leaks in Sales funnel (standard work in sales
process)
- Plan for every Customer (stage in buying cycle visible)
Increase Number of Customers
* Focus on defendable underserved niches
* Reactivate existing database to fill funnel
* Demonstrate superior skills, knowledge,
understanding & visible interest in key niche
* Expand base by access to Finance

T U




Do & Improve the Work >\

m The people who manage the work learn to improve it
m To achieve “hassle free mobility” for the customer

34 www.leanuk.org



®

Two Stage Fixed Time Service ==Y

Traditional : One Day
Workshop variable whee (8 hours)
Fixed Time Service

: 30 minutes
(FTS) S e = (60 including valet)

. 20 minutes -
Two Stage (FTS) 10 minutes 48 (41 including valet)

0000




Lean Transformation Framework e«

3. How do we develop the capabilities we need?

®

How do we

develop the

capabilities
we need?

m Go to www.leanuk.org
to see the full LTF video explanation

36 www.leanuk.org



http://www.leanuk.org/what-is-lean/working-with-us

How to Teach? oY

m Target Condition — To build capability so
people “can do & improve” (themselves)

Levels of ability
1. Knowledge

Suitable to teaching in a
classroom in “Off-JT” manner

2. Understanding Better taught with actual problems
3. Capable and sitl_Jations through “OJT" v_vith
4. Do well. Can teach & —»| mentoring from capable superiors.
coach o’thers Skill can not be developed in a
classroom alone.
Training Matrix: -il;lr:;::i?iged @ Knowledge E' Understanding c Capable $§:cﬁ°&vgi':.’ch

others

37 www.leanuk.org




A Great Story, ot

Unfortunately not Fictional!

m Lean Certification
m The 215t Century version of The

Hans Christian Andersen : Emperor's NeW Clothes
The Emperors = Developed by people with little
real world experience
hes
N ;W CIOt m Certified by people with no real
7 | world experience

m Sold to the organisation &
improvement director as
justification that the organisation
is doing something

m Real purpose is to build reliance
rather than building internal
capability to solve problems
yourself

38 www.leanuk.org




| Halfway Team-X Strategy

January 2013 ( Version 2 )

Our
Purpose

SRR

On Time

People

v'  Develop problem solving capability of managers & Staff
v Practise Genchi Gembutsu
— Asaki
-GG Walk
— Kaizen reviews
v'  Use scientific method to evaluate & analyse GAPs & set
experiments (PDCA)
Spread Team Leader concept to implement Standard Work
Develop capacity — A plan for every person
Use questions to encourage focus on “Grasp the Situation”,
Go to See & PDCA
v Use A3 to make thinking clear & coach
v Kaizen (Cl) review at regular intervals with each value
stream team
v' Develop proficiency in Improvement Kata & Coaching Kata
to evolve Halfway Kata
v'  Expose staff to Purpose & Process to get alighment &
participation in goal setting
v Develop basic skills proficiency ....Sales: product
Knowledge, Service : diagnostics, Parts : Interpretation,
Used : Valuation, F & | : Getting Finance Approved, Service
Advisors: 7 Step Process, Managers : Coaching

G

39 www.leanu

Customer Value

Acquiring & Servicing Vehicles
Receiving Unmatched Customer Experience
100% Customer fulfillment

Right First Time - F.I.R. 100%

- OTIF 100%

Every Time, in less Time
v'  Customer convenience & minimum interruption to mobility

Guarantee
Hassle-free
Mobility

“100% Customer Fulfillment”

Unmatched Customer Experience

Enhanced Niche Market Offerings

Developing
Capabilities

SR Rt

Follow me
Style

v'  Show respect

Unlock

flow of
Value to
Customer

LS KR

Customer First

Easy to do business with

Integrity ¢ Respect for All ¢ Kaizen

Our Goals

Net profit ( % Turnover) > 5%

Absorption ( supporting depts ) > 100%

New Vehicle sales >8% of TSA dealer sales >
800 units

Used: New ratio 0,75:1 (or 6000 units)

Service Retention 80 % of 5 year sales (exc. tax)
Increase share of customers motoring spend

SN

NN S

Process
Stabilise
Make problems visible
Brilliant Basics
Easy to do business with
Focus on Improving :
*  Quality
* Delivery
¢ Controlled compression of Time
By Service (improve CF to 100% F .J.R) :
- Schedule predictable work
- Standard work defined for predictable work
- Keep high volume predictable work in flow
- Staggered bookings & hejunks
- Initiate the service booking
By Sales (improve CF to 100% by OTIF) :
- Plan for every car (make plan of work visible)
- Reduce leaks in Sales funnel (standard work in sales
process)
- Plan for every Customer (stage in buying cycle visible)
Increase Number of Customers
*  Focus on defendable underserved niches
* Reactivate existing database to fill funnel
* Demonstrate superior skills, knowledge,
* Expand base by access to Finance

XA

understanding & visible interest in key niche




Lean Transformation Framework e«

4. What management system and leadership behaviours are required to
support the new way of working?

What management system
& leadership behaviours

Tl

are required to support
the new way of working?

m Go to www.leanuk.org
to see the full LTF video explanation
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http://www.leanuk.org/what-is-lean/working-with-us

(3
Lean Enterprise Academy i
/—\ ®

v
']
x
w
-
-
.

2

Management System

BEEREEYE 3
1 1 I 0 B




Lean Transformation Framework e«

5. What basic thinking, mindset and assumptions drive this change?

@ What Basic Thinking, Mindset & Assumptions

drive this change?

m Go to www.leanuk.org
to see the full LTF video explanation

42 www.leanuk.org



http://www.leanuk.org/what-is-lean/working-with-us

The Halfway Purpose

What problem are Guarantee

we trying to solve? Hassle-free
Mobility

“100% Customer Fulfillment”

Unmatched Customer Experience
How do we develop Enhanced Niche Market Offerings

the capabilities we

need? Developing Follow me Unlock
Capabilities flow of
Value to
Customer

D N N NI N

What basic
assumptions or
mindsets under lie Easy to do business with
this Change? Customer First
Integrity ¢ Respect for All ¢ Kaizen

(3
Lean Enterprise Academy §

How do we do &
improve the actual

work?

/

What management

system &
leadership
behaviours are

required to support

the new way of
working?

\

/

43 www.leanuk.org



| Halfway Team-X Strategy

January 2013 ( Version 2 )

Our
Purpose

SRR

On Time

People

v'  Develop problem solving capability of managers & Staff
v Practise Genchi Gembutsu
— Asaki
-GG Walk
— Kaizen reviews
v'  Use scientific method to evaluate & analyse GAPs & set
experiments (PDCA)
Spread Team Leader concept to implement Standard Work
Develop capacity — A plan for every person
Use questions to encourage focus on “Grasp the Situation”,
Go to See & PDCA
v Use A3 to make thinking clear & coach
v Kaizen (Cl) review at regular intervals with each value
stream team
v' Develop proficiency in Improvement Kata & Coaching Kata
to evolve Halfway Kata
v'  Expose staff to Purpose & Process to get alighment &
participation in goal setting
v Develop basic skills proficiency ....Sales: product
Knowledge, Service : diagnostics, Parts : Interpretation,
Used : Valuation, F & | : Getting Finance Approved, Service
Advisors: 7 Step Process, Managers : Coaching

G

44
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Customer Value

Acquiring & Servicing Vehicles
Receiving Unmatched Customer Experience
100% Customer fulfillment

Right First Time - F.I.R. 100%

- OTIF 100%

Every Time, in less Time
v'  Customer convenience & minimum interruption to mobility

Guarantee
Hassle-free
Mobility

“100% Customer Fulfillment”

Unmatched Customer Experience

Enhanced Niche Market Offerings

Developing
Capabilities

SR Rt

Follow me
Style

v'  Show respect

Unlock

flow of
Value to
Customer

LS KR

Customer First

Easy to do business with

Integrity ¢ Respect for All ¢ Kaizen

Our Goals

Net profit ( % Turnover) > 5%

Absorption ( supporting depts ) > 100%

New Vehicle sales >8% of TSA dealer sales >
800 units

Used: New ratio 0,75:1 (or 6000 units)

Service Retention 80 % of 5 year sales (exc. tax)
Increase share of customers motoring spend

SN

NN S

Process
Stabilise
Make problems visible
Brilliant Basics
Easy to do business with
Focus on Improving :
*  Quality
* Delivery
¢ Controlled compression of Time
By Service (improve CF to 100% F .J.R) :
- Schedule predictable work
- Standard work defined for predictable work
- Keep high volume predictable work in flow
- Staggered bookings & hejunks
- Initiate the service booking
By Sales (improve CF to 100% by OTIF) :
- Plan for every car (make plan of work visible)
- Reduce leaks in Sales funnel (standard work in sales
process)
- Plan for every Customer (stage in buying cycle visible)
Increase Number of Customers
*  Focus on defendable underserved niches
* Reactivate existing database to fill funnel
* Demonstrate superior skills, knowledge,
* Expand base by access to Finance

XA

understanding & visible interest in key niche




Summary - Your Next Steps ) A

@ VALUE-DRIVEN PURPOSE:
What Problem are we trying to solve?

Learn &

— Apply LTF
: Your level of influence

Level of
Thinking Identify g - i
Current State Questions ‘/ Ol‘ga n |Sat|0n

_. v Location/Dept

Agree Future

Check State v Tea m
R |
seults v Yourself

Develop
Plans

Run
Experiments
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Summary — Your Next Steps

Lean Enterprise Academy

proval

Ap)
Created by

Last Update 05-Dec-16

Global Operations - 3 Year Improvement Strategy

Original Approval Sign off

KC |vPsofgpy B.G

BG

1.0 Background - Delphi Improvement Approach
3 YearStrategic Business Goals

18 T 21 2
16a% 1o oz

Key Points

* 3 Year Strategic Goal to
achieve 16.2%
Manufacturing % to Sales
2016 OpEx Transfromation
Model Introduced to assess
against and develop
objectives for improvement
* Main focus in

manufacturing Flow 5 -

Strategy objectives to

improve other flows TBE

Lean Transformation Framework (LTF)

2.0 Current State Performance 2017 BBP Manufacturing

2016 Metrics Performance

Corporate metic 2015 216 2016Plan  YoY Improvement

4.0 3 Year Strategy Proposal - 2017 - 2019

Close GAP's on our Lean Culture _...... Through ensuring ALL our people are contributing daily to
ing our strategic goals, by taking tive to solve problems and continually improve the way
work is done

Target Deployment & CI
Planning

Problem Solving &
Process Improvement

People Capability &
Management System

o ST

Safely : >
fmpiopasi) s oM W e ot Global Operations :- 2017 Improvements
- ™ - 1) Separate & further improve daily performance management & continuous improvement
Quaity . e e processes . Ensure performance managment is stable and increase the alignment and contribution|
e LT A A el of everyone towards our strategic objectives & goals
s
M Expense Walk Key Points 2) Speed up the rate and depth of improvement activity. Develop the plant leaderships capability to
Vokme iprovement i Mg 10 53k - 198 by 2017, teach and coach others in problem solving and process improvment through learning by doing -
e | 3 I I fat OpEx team working (set leadership expectations in developing others - conect to PBP)
e » ’ + 4% petmace aven by La Rchle  Baceora e 5 e
. comes, d EA every i Neso  Rarie 3) Reduce Key process losses by understanding "Cost Losses” and redesigning processes to focus
maketd| 0% 0% OM%  Gbpsincrease T e e 2 = R
. can y y Mexion, China, organisation on “end to end” value flow versus silo optimisation
Easen Eutperenan raengeg
= o N 4) Increase the time spent by leaders to developing their own peoples improvement capability,
e e i, : Shfskng et and hold them accountable with aligned PDCA Management Routines
e | 1T8% 113% 168% [T R——— 2 v i
P atack process osses S) Make the enterprise lean maturity transparentand visible to everyone through globally agreed
lean leadership assessment process , address gaps and robustly share learning
3.0 - 2016 Analysis against fe model.  cap Analysis Against LTF 5.0 Strategic Tactics and timings to improve
'
Purpose N s e ' Snr to better
1 I nt Dail n it © I support Cl & End to End Process Focus
are not separated from I which result in less focus & visible of daily continuous improvement actions  S¥5tem do not drive accountability for improvement in - Reduce
2.5trategy Deployment & C1 Planning - Wezk cascade, linkage and priority of strategic objectives and  Sustainable way .Leaders are spending most of their k Plant ci oaaass
goals, results in poor development and focus of C1 action planning . Not all levels of the : versus 1 Routines Improve
understand or are engaged in contributing to company strategy through problem solving & process supporting process improvement & developing strategy = 10 x BPI (360 Leaders) EOS
improvement 2.PDCA Management Routines - Routines are not well a8 ning . Processes
defined or connected at each level using PDCA for go = doing” 10 X OpEx Team Working Groups (360 Plant Leaders)
Process Improvement see for process & people development development e “Self Reliant”
1.Key process end to end flows are sub 2 programs | *2xLean Leader Programs (36 Future Leaders)
optimised - Silo focus of organisation structure N v = H poiriaedd
leads to "Cost Losses" through poor process e aphm i L, B L & Sharing Problem
handoff and disconnacts which creates more T Spestt DeveIOpe ENopia;, Lancer mon ot 2 . Solving &
instability i procass performance spending enough time developing their own capability = Update Lean Tools & Methods eaitdcky
2.0ffice based peacestas -Strucnure and to teach & coach others in problem solving & process s - Ipeeant
expectations to drive process improvement in mpeovemant = 3 & SC1
offices areas is not clearly defined or supported 2:widening Employee Involvement - Lack of tme spent -

developing people has led to low invoivement of first
line Team Leaders & team members in driving small
daily CI of their work activities

3.mprovement Approach - Process
Improvements are mainly driven through large
project initiatives or Kaizen vents by the few
vs many smaller improvement through daity
continuous improvement from everyone

L

Lean Thinking & Practice
1.Lean Maturity - Level of len maturity is not understood by leaders and supporting tools & methods have not been updated to help them teach & coach others
inci
2.Structure for Leaning & Sharing - Key learnings from problems & improvement activities are not robustly shared to help drive further improvement

Improve c! Planning and Launch Hoshin Kanri Process

6.0 Verification

Tiered Go see

Monthly review
of CI Plans in OTT

Capture Your Thinking

46
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- Proposal Type A3

P‘LEARNING

D

e/

£2:990 Online Course

A3 Document Types
and Uses
Level 1

@ 2 Hours, On Demand, Self Paced

O~ — | e
B) SAELLaR IIpeak Setten Suveg,
) a

Lean Enterprise Academy




Research & Support based on LTF

L[t’
I
Individual Level

Work
Improvement

-0

System Level

(@ VALUE-DRIVEN PURPOSE:

What Problem are we trying to solve?

©

How do we
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Learning Materials Around LTF
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Question for Discussion e

What GAP’s do you have
around the 5 dimensions of
your Lean Transformation ?
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