‘MUDA - THE 8 WASTES’ OSERVATION SHEET
AREA:__________________________________



	KEY POINTS
	OBSERVATIONS
	DESIRED CHANGES
	OBSTACLES

	DEFECTS

(Repair or Re-Do of a Product or Service to Fulfill Customer Requirements)


	
	
	

	OVERPRODUCTION
(Producing More Than Needed or Faster than needed with respect to Takt Time)

	
	
	

	WAITING
(Idle Time That is Produced When Two Dependent Activities or Events are Not Fully Synchronized)

	
	
	

	NO EMPLOYEE INVOLVEMENT
(Not Engaging People In The Improvement Process)

	
	
	

	TRANSPORTATION

(Any excessive movement of material or information)

	
	
	


	KEY POINTS
	OBSERVATIONS
	DESIRED CHANGES
	OBSTACLES

	INVENTORY

(Any Supply in Excess of Customer Requirements Necessary to Produce Goods or Services ‘Just in Time’)

	
	
	

	MOTION
(Any Movement of People Which Does Not Add Value to the Product or Service)

	
	
	

	EXCESS PROCESSING

(Effort Which Adds No Value to a Product / Service.  Enhancements That are Transparent to the Customers, or Work That Could be Combined with Another Purpose)

	
	
	

	OVERBURDEN (MURI)
(Work that creates excessive burden for team members or processes – beyond natural limits)


	
	
	

	UNEVENESS (MURA)
(Workload that is not balanced)


	
	
	


