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We create a spark… 

Spark is an in-house team that brings resources, skills, ideas 
and methodologies to help other parts of the BBC think 

differently about the way they work and change for the better 
 
 

A Spark project is the start of something much bigger; a change  
of attitude and way of working  
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To make the BBC the most efficient and 
effective public service broadcaster in the 
world, maximising value for audiences and 
creating capacity to meet new challenges. 

Vision 

Mission To be a catalyst for cost-efficient creativity. 
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Tough 26% savings challenge 
Preparing for a digital future and for 
the next Charter period 

We knew what we had to do…but 
not how we were going to do it 

? 



6  

Pilot: “Efficiency 
Services Team” 

Building the 
Team Self-sufficient  

BBC team of 20 

Consolidatin
g  

FY 12-13 FY 13-14 FY 14-15 FY 15-16

External
Internal
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Prepare Diagnose Design Plan Implement Sustain 

How we 
think and 

feel 

The way 
we manage 

and 
measure 

Our  
processes 
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Key lessons: What makes Spark unique? 

• Spark staff are a mixture from lean and 
broadcasting backgrounds. 

• Centrally-funded Spark staff work alongside 
local staff. 

• Adapt our language to our context. 

Combination of 
top-down and 

bottom-up 

Telling the story 

With you, not to 
you 

• Create films to capture the changes. 
• Hear directly from past “clients” on their 

experiences. 
• Emphasise the ‘Change Story’ in all our 

projects. 

• Executive sponsorship.  
• Blend of pull and push projects. 
• Flexible approach. 
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Each project is different and has its own objectives. We’ve worked 
with many parts of the BBC: 
 

http://www.bbc.co.uk/programmes/b006mk25
http://www.bbc.co.uk/radioulster/
http://www.bbc.co.uk/radiofoyle/


How have Lean tools made a difference? 
 
1. Using standards to ensure quality and minimise waste. 
e.g. Checklists for social media content 
 
2. Using data to solve difficult problems & improve performance 
e.g. Multiplatform story data 
 
3. Using visual management to track performance  
e.g. Boards and beards 
 
4. Use of templates and processes to nurture creativity  
e.g. Radio Programme Briefs 
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The results in the South West… 
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% of  stories broadcast on multiple 
platforms 

Two Platforms Three Platforms

. 

Before & After Spark 

• On average, 76% of stories are 
now broadcast on two or more 
platforms, compared to 42% 
before the project 

• 65% increase in the number of 
off diary (original) stories 
produced in a month 
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• Deliver original journalism. 
• Drive the digital transformation of 

News. 
• Make the BBC a better place to 

work. 

The project began in the South West 
of England and is now being rolled 
out across every region over an 18 
month period. 
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Shrewsbury 

Stoke-on-
Trent 

Birmingham 

Coventry 

Worcester 

Hereford 

Drop-In Sessions and Workshops 
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Lean Taboo 
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Kaizen 
• Improvement 
• Efficiency 
• Continuous 
• Japanese 
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What challenges did we face? 

Changes 
often don’t 

stick 

Ownership 
difficult to 
guarantee 

beyond 
project 

Gradually old 
behaviours 

creep back in 

Lean 
approach not 

embedded 
within team 

Lean champions 
move away, 

taking 
experience with 

them 



Lean for Leaders Objective: 

Proficient Practitioners Pro-active Attitude 

Champions of Change Quantifiable Benefits 

To demonstrate value for money by equipping a small but critical body of 
staff with the tools to deliver change and to become lean champions within 
the BBC. 



Lean for Leaders – The Pilot (June-August 2015) 

Measure Target 

Total number of 
staff who attend 
training  

80 p/a 

Feedback on 
Training 80% positive 

Conversion to 
Coaching  

75% of delegates attend 
>=3 coaching sessions 

Coaching Quality 80% positive 

Overall Impact 80% positive 

Project Benefits  50% of projects achieve 
benefits within 6 months 

2 Training 

Courses – 
Various & 
Archives 

3 
days 
each 

23 
people 
trained 18 

people 
coached 

11 

projects 

44+ 
coaching 

hours 

What we did: 

Ta
rg

et
s:

 



Spark for Sponsors (1 day): 

Day 1 
 

Introduction to 
Lean 

 

Terms of 
Reference & 

RACI 
 

Visual 
Management 

 

Comms 
 

Think & Feel 
 

Understanding 
the Customer 

Day 2 
 

Process Mapping 
 

Hypothesis 
Testing 

 
Added Value 

Analysis 
 

Root Cause 
Identification 

Day 3 
 

Solution Design 
 

Workshops 
 

Planning 
 

Manage & 
Measure 

 

Implementation & 
Sustain 

Introduction 
to Lean 

The Role of 
Management Useful Tools Radio 8 

Case Study 

Lean for Leaders (3 days): 



How did we tailor our message for a BBC audience? 

Graphics 
team are 
unhappy 

They do not 
feel part of 
the team 

Not 
involved in 

editorial 
discussion 

Not invited 
to team 
meeting 

Solution: 
Invite 

graphics to 
meeting 

They sit 
separately 

Solution: 
Change 

seating plan 

BBC News Programme – ‘5 Whys’ Example 
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How did we tailor our message for a BBC audience? 



How did we tailor our message for a BBC audience? 



Benefits Achieved – A3 Template (‘Project on a Page’) 



How did we tailor our message for a BBC audience? 

Clicking on picture links to: Mrs Richards “room with a view” scene in Fawlty 
Towers: 
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To send the video in you will need: 

1)Add the below number 
as a contact:  
 

2)Enough storage for a 2 
minute video 
 

3)Whatsapp on your 
phone to send the 
video, including your 
team name 



Exercise 

10 minutes 
10 minutes playback 

In groups 

• As a BBC reporter you have been sent to cover 
the Lean Summit UK 2016 for the BBC website.  
 

• Decide who will be the reporter, the 
cameraman, the researcher and maybe an 
interview guest. The videos will be captured 
using our phones. 
 

• Create a 2min video to send back to your Editor 
who will provide feedback before transmitting 
the piece.  
 

• As soon as the video is complete send to the 
number. 

 
 
 
 



In teams discuss the following questions in relation to your 
news output: 

• What worked well? 
 

• What didn’t work so well? 
 

• What could we improve or 
do differently next time? 



Brief from Editor 

• Newsbeat website (the flagship news programme 
on BBC Radio 1 and BBC Radio 1Xtra) 
 

• Tailored for a younger audience -16-24yr olds. 
 

• You must promote the Lean Summit highlights 
package that will be on Newsbeat’s YouTube 
channel from 6pm tonight. 

 
• Include at least one vox pop from a conference 

delegate. 
 

• Tweet your headline to @LeanukDOTorg 
 

 
 
 
 

10 minutes 
10 minutes playback 

In groups 



In teams discuss the following questions in relation to your 
news output: 

• Was it easier or harder with 
the brief? 
 

• What could we improve 
further? 
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What Next? 

 Lean Awareness – Online 
Training 
 Spark Toolbox 

 LCS Certification 



Any Questions? 
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