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PRESENTATION ACCESS 
• Go to www.leanuk.org 
• Click LOGIN  

o (Found on the top right on a PC/Laptop or under the menu icon  on smart phones / tablets) 
• Enter your EMAIL ADDRESS and PASSWORD for your L.E.A Account  

o (Enter your email and click the forgot password link if you have not yet set this up) 
• Click UK Lean Summit 2016 

 

SLI.DO   
Contribute to the event with live Q&A, Polls and Slides 

• Open a browser 
• Go to slido.com 
• Join with event code #lean16 

 

SOCIAL MEDIA        
Please use the hashtag #lean16 when posting about the event on social media 
 
HOTEL LAYOUT 

 
Key 
Colour Room Name 
 River Room 
 Events Centre Foyer 
 Hamlet 
 Othello 
 Kenilworth Bar 
 The Grange 
 Kenilworth Suite 
 Stratford 
  Stoneleigh/Warwick 
 Avon 
 Reception 
 Terrace / Manor Bar  

 

The Business 
Centre 

Ground Floor 

Lower Ground Floor – Shakespeare Suites 

http://www.leanuk.org/
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Pre-Summit Masterclasses – Monday 14th November 
Masterclass held off site at GE Power Rugby – Coach departs from Reception at 08.15 

Grasping the Situation at the Gemba using the Lean Transformation Framework 
Darren Walsh, Lean Coach, Lean Enterprise Academy  

 

TIME ROOM NAME SESSION 

08.00 – 09.00 Reception Registration and Arrival Refreshments 

09.00 – 10.30  MASTERCLASS SESSIONS 

Avon Lean Leadership Shaping Principles 
Art Smalley, Author and Consultant, Art of Lean  

  Creating Lean Learning Experiences  
David Brunt, CEO, Lean Enterprise Academy  

10.30 – 11.00    Coffee, Tea & Networking 

11.00 – 12.30 As Above Sessions resume 

12.30 – 13.30 River Restaurant Lunch 

13.30 – 15.00 As Above Sessions resume 

15.00 – 15.30     Coffee, Tea & Networking 

15.30 – 17.00  As Above Sessions resume 

18.00 – 19.30 Stratford Drinks and Canapés 

19.30 onwards   Dinner  
Can be taken at you leisure in the hotel bar  
or  
A table can be reserved in the restaurant – please book direct with hotel 
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UK Lean Summit Day 1 - Tuesday 15th November 
TIME ROOM NAME SESSION 

09.00 – 09.15 Kenilworth Suite Introduction 
David Brunt, Chief Executive, LEA  

09.15 – 09.45 Kenilworth Suite Learning Lean, Lean Learning 
Daniel Jones, Chairman, LEA  

09.45 – 10.15 Kenilworth Suite Unlearning and Re-Learning Lean at Delphi 
David Marriott, Global OpEx Director and Martin Lunn, Global Continuous 
Improvement Leader, Delphi Automotive  

10.15 – 10.45 Kenilworth Suite Learning through Problem Solving – The Four Types of Problems 
Art Smalley, Author and Consultant, Art of Lean  

10.45 – 11.15 The Grange Coffee, Tea & Networking 

11.15 – 13.15 LEARNING SESSIONS 1 (choose one) 

Othello Lean at the BBC 
Adrian Ruth, Director, Speak (Lean Transformation) and Sustainability, 
Gemma Tomkinson, Business Transformation Manager, and Kirsty 
Robinson, Business Transformation Analyst, BBC 

 

Hamlet Lean at 365 Café 
Agustín Tena Leon, Head of Sales, 365 Café and Oriol Cuatrecasas, 
Founder and Lean Development, Instituto Lean Management 

 

 

Stratford Practical Strategy Deployment - Hoshin Kanri 
Wiebe Nijdam, Director, Lean Management Instituut  

Kenilworth Suite Learning through Problem Solving – The Four Types of Problems 
Art Smalley, Author and Consultant, Art of Lean  

13.15 – 14.30 The Grange Lunch 

14.30 – 16.30  LEARNING SESSIONS 2 (choose one) 

Kenilworth Suite Standardised Work at Toyota 
Keith Edwards, Section Manager, and David Canning, Group Leader 
Senior, Toyota Lean Management Centre  

Hamlet Barcelona Healthcare 
Dr Miquel Sanchez, Medical Director, Accident and Emergency, Hospital 
Clinic of Barcelona and Oriol Cuatrecasas, Founder and Lean Development, 
Instituto Lean Management  

 Stratford Learning to Lead with Respect 
Steve Warren, Supply Chain Development Director, and Louise Heather, 
ALPS Change and Communications, AkzoNobel Decorative Paints  

Othello Unlearning and Re-Learning at Delphi 
David Marriott, Global OpEx Director and Martin Lunn, Global Continuous 
Improvement Leader, Delphi Automotive  

16.30 – 17.00 The Grange Coffee, Tea & Networking 

17.00 – 17.30 Kenilworth Suite Learning Lean at Ngami 
Sharon Visser, Dealer Principal, Halfway Ngami Toyota, Botswana  

19.00 – 23.00 Kenilworth Bar Networking Reception (includes dinner) 
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UK Lean Summit Day 2 - Wednesday 16th November 
TIME ROOM NAME SESSION 

08.30 – 08.40 Kenilworth Suite Introduction 
David Brunt, Chief Executive, LEA  

08.40 – 09.10 Kenilworth Suite From Bricks to Clicks – The Auto Trader Transformation 
Tim Marriott, Product Lead and Marc McNeill, Customer Experience and 
Operations Director, Auto Trader 

 

09.10 – 09.40 Kenilworth Suite Learning and the Lean Transformation Framework 
David Brunt, Chief Executive, LEA  

09.40 – 10.10 Kenilworth Suite 
eHoshin, The Open Collaborative Hoshin Platform - Story of the Experiment  
Pierre Masai, Vice President Information Systems, Toyota Motor Europe 

 

10.10 – 10.30 The Grange Coffee, Tea & Networking 

10.30 – 12.30  LEARNING SESSIONS 3 (choose one) 

Othello Standardised Work at Toyota 
Keith Edwards, Section Manager, and David Canning, Group Leader 
Senior, Toyota Lean Management Centre  

Avon Practical Strategy Deployment - Hoshin Kanri 
Wiebe Nijdam, Director, Lean Management Instituut  

Hamlet Lean Learning Session 
Ian Gabrielides, Practitioner, Performance Solutions by Milliken, Brian Stott 
and Colin Hampson, Lean Champions, Milliken European Airbag Products 
(Milliken Industrials Limited) and Ian Bergman, Head of Operational 
Excellence, Zehnder Group 

 

 

Kenilworth Suite Learning and the Lean Transformation Framework 
Sharon Visser, Dealer Principal, Halfway Ngami Toyota, Botswana and Terry 
O’Donoghue, Chief Operating Officer, Halfway Toyota with David Brunt, 
Chief Executive, LEA   

 

 

12.30 – 13.30 The Grange Lunch 

13.30 – 15.30  LEARNING SESSIONS 4 (choose one) 

Othello Lean at the BBC 
Adrian Ruth, Director, Speak (Lean Transformation) and Sustainability, 
Gemma Tomkinson, Business Transformation Manager, and Kirsty 
Robinson, Business Transformation Analyst, BBC 

 

Kenilworth Suite Learning to See, Learning to Coach 
Darren Walsh, Lean Coach, LEA  

Avon Learning to Lead with Respect 
Steve Warren, Supply Chain Development Director, and Louise Heather, 
ALPS Change and Communications, AkzoNobel Decorative Paints  

Hamlet Lean IT 
Daniel Jones, Chairman, LEA, Tim Marriott, Product Lead and Marc 
McNeill, Customer Experience and Operations Director, Auto Trader and 
Pierre Masai, Vice President Information Systems, Toyota Motor Europe 

 

15.30 – 16.00 The Grange Coffee, Tea & Networking 

16.00 – 16.40 Kenilworth Suite Lean Learning – Reflections on the Next Challenges for the Lean Community 
Jim Womack, Founder and Senior Advisor, Lean Enterprise Institute  

 


