Is this workbook

for you?

IN YOUR ORGANISATION:

1 Are daily or weekly
plans and schedules
ever changed after
being issued?

2 Is the prime focus of
LEAN eliminating waste?

3 Is the accuracy of demand
forecasting an issue?

4 Would “fire fighting”
be an appropriate term to
describe the way things
are, at times, done?

If you answer “yes” to one or more of the above,
this workbook is for you, your colleagues and
the organisation you all work in.
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