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Our Journey to Date <;7>

Oct. 2005-06 > AED VSA

Oct. 06- May
08

)

May 08-
current

)

AMental Health VSA AGeneral Radiology
AJoint Replacements VSA VSA

AClinical Teaching Unit ~ ALab Pathology VSA
VSA APharmacy RIE

ACentral Sterilizing VSA

ATPOC A26 RIEs

AMedical VSA A1 Transformational
ASurgical VSA L eadership Event
ASupply VSA Al 2P

AICU VSA Alnformation Services.
AD.I. 6S VSA




Why End to End?
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A New Beginning
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A New Beginning




Reality Sets In




Reality Sets In




2005: The Burning Platform @

“They don't like to wail. They don’t want to hear

They threaten us fwith) all kinds of, verbal ab

ERs face overload ¢
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We’ll see you in 30.
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Building On Success




Departments and Value Streams <;7>
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Enterprise Approach <;7>




