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Continuous Flow..... Eliminating the Waits
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Another Option an Even Smaller Cell?

The Seniority Waiting Game.... Or Not
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Khalid Did This — Result: Admissions Down by 25.5%



Operations Management In
Healthcare
 |dentify the needs of patients

e Design and deliver services to meet needs

* Analysis and control of all steps necessary
to deliver service

e Control times between the steps



Operations Management
RGH Unscheduled Care

Visual Hospital

Plan for every patient

— In A&E

— In Medical Assessment Unit
— On the ward

— In the Discharge Lounge

Dally Plan for Staff
Dalily plan for Ward Rounds
Assessment Status for the Hospital



A Plan for Every Patient in A&E featuring target times for each
process step and highlighting any variance against plan as soon as it occurs
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Plan for Every Patient - Ward
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Visual Operations Management - The Plan for Every Patient in action

Patient, Admission Date 01/01 02/01 03/01 04/01 05/01 06/01 07/01 08/01

Bed and Consultant MON TUE WED THURS FRI SAT SUN MON Comments
TTH POC EXP
Al Jane Doe Plan  |PHYS ‘ REHAB A [reHae  |REHAB  |pepag  [ReHae A HAS POC, 4 x DAILY o108
L
21/12/07 ABC Actual |PHYS ‘ TTH FOR REHAB
® BLo0DS, 4
A2 Jim Doe Plan BT BT  |TTH.DR NPOC
BLOODS,

A Plan for Every
Patient board at Ward
Level - Links to
Fishbone

e

@“ Making Hospitas Work Copyright Lean Enterprise Academy 2009



AGENDA FOR OPS HUB
MEETING

Capture & validate data for Visual Hospital
Capture & validate nurse staffing data
Review ward round OTIF data

Complete & distribute the Escalation Matrix

Review plan & actions from previous meeting
and identify issues

Identify actions cards required for action and
agree plan until next meeting

Any other business — Outside of meeting




The Visual Hospital in Action — with the Master Patient Scheduler
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Visual Staffing Matrix Nursing

AM Today PM NOCT AM Tomorrow
Planned Actual Planned Actual Planned Actual Planned Actual
QUAL 5 4 2 5
C7E N/A 2 2 2 2
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C7wW N/A 2 2 2 2
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SAU N/A 1 1 1 1
QUAL 4 5 4 4
D2w N/A 2 2 2 2
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Ward Round OTIF

Week commencing | 08/06/2009
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A fishbone icon identifying the key support service in treating a patient

on a ward
Physi Occupational
ysiotherapy Therapy Pharmacy Transport
Patient's
Problem
Imaging Pathology Cardiology Urology
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