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PCT Spend by Flow 
(through Hospital)

PCT expenditure on Flow

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

Elective Non elective New OP FU OP

Patient Flow

£s

K.Silvester 030906
Flows In Healthcare system



K.Silvester 030906
Flows In Healthcare system

Flows in a Healthcare System

A&E
& 

EAU
GP

Radiology 
Pathology

‘Tests’

Pharmacy or 
elsewhere

Home

Follow up

Long term 
care

Social 
services

NHS 
dir

Specialist clinic
Specialist clinic 

Specialist clinic
Specialist clinic 

rehab > 3 / 52

theatre

1 to 10 days

Day case unit
(inc Endoscopy)

Pre 
op 

assess

Discharges Deaths

Quick

Sick: specialist ward

theatre ITU



Guide to Workshops
‘Primary care’
What has been 
happening in 1’ care?

How lean thinkers look 
at 1’care

Hospitals’
Mayday

King’s

‘Expert’ group
Technical stuff
•Value streams
•Understanding demand
•Designing flows
•Controlling variation

Diabetes process

Tackling ‘failure demand’ 
in emergency care

Gwent

Pathology

Managing human 
dimensions of 
change
•Cultural change 
•Engaging key players

AM

11. 30
1 p.m.

PM

1.45 
3.15
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