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Guide to Workshops

AM - [*Primary care’ |Hospitals’ |‘Expert’ group
What has been Mayday Technical stuff

happening in 1’ care?
11. 30 *Value streams

eUnderstanding d d
Lp.m. How lean thinkers look : : " .ers. aneing geman
at 1'care ng S *Designing flows
«Controlling variation
Diabetes process Gwent Managing human
PM dimensions of
change
1.45 | Tackling ‘failure demand’ J

Pathology | -cuiltural change
*Engaging key players

3.15  |in emergency care
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