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NHS Confederation
Future Healthcare Network



NHS Confederation

• Membership organisation 
• 92% of NHS organisations
• FHN – learning network for organisations investing in 

new estate



Big pressures

• Productivity and efficiency
• Improving patient experience
• Safety
• Environment
• Systematization



Taking it forward

• Briefing for leaders
• Seminar with CABE on built environment
• Annual Conference
• Seminar for Confederation members
• Case studies briefing
• Summit meeting back end of 2006



Oportunities

• Future state work 
• Integrating the agenda

– Commissioning
– Clinical governance
– Improving experience
– Improving productivity
– Clinical governance
– Information and build environment
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