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What we will do?

 we will explore Lean (and others) ideas further and encourage
use/experimentation —read latest papers at www.institute.nhs.uk

e translate Lean and other ideas for the NHS and encourage
adoption

e encourage the development of networks —to share and learn
from each other

» establish a National Centre for Clinical Systems Improvement —
to increase capability for the NHS

 We want to listen to you. What do you need? Tell us via
www.networks.nhs.uk
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